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Budget Message from the CEO

"This is an exciting time to be a part of Metro
as we continue the delivery of projects promised to
the voters when they passed Measure R in 2008."

Metro is moving forward with the construction of five major rail
lines. Work on the Gold Line Extension to Azusa and the Expo
Line Phase Il Extension to Santa Monica have both surpassed the
halfway mark and continue on schedule for a 2016 completion
along with construction of two major rail maintenance facilities
to support the new extensions. The Crenshaw Line is under
construction and plans for a 2019 opening which includes the
Southwestern Yard. The Light Rail Regional Connector joining the
Blue and Gold Lines for which Congress awarded a $670 million
grant agreement and a $160 million federally-backed loan, is set
to break ground this Fall. The Metro Purple Line Extension has
cleared major legal hurdles, and two federal funding agreements
for a $1.25 billion grant and a $856 million federally-backed loan
were signed in May.

Growth of our system will result in station locations within three
miles (or less) of 10 million LA County residents. The First/

Last Mile Strategic Plan focuses on providing improved walking
and biking facilities to put our network closer to our customer's
doorstep making public transportation the preferred choice for
more of our citizens.

More of the next-generation buses will be put into service to
enhance our compressed natural gas (CNG) fleet. Commute
times will be trimmed by as much as 25% on one of the most

ARTHUR T. LEAHY
Chief Executive Officer

congested transit corridors in the county upon completion of
the Wilshire Boulevard Bus Rapid Transit (BRT) lane. More
frequent service will be added on the Silver Line. We are also
working to identify as many as five other transit corridors
appropriate for BRTs. Our new downtown bus maintenance
facility promises to be as modern and innovative as any facility
of its kind.

While growing our system, Metro continues its commitment to
keeping the existing system working in top form by allocating
$294.9 million to maintain our bus and rail systems in a state of
good repair. This includes rail car refurbishments, power system
replacements, bus engine replacements, 550 replacement buses
for our fleet and the first two dozen new light rail vehicles are
expected by mid-year.

Long Beach, Santa Monica and several other cities will be joining
our TAP System. Innovations are planned for a mobile phone
application that allows users to manage their TAP accounts,
register cards, add payment options, and purchase a variety of
fare products. It will also enable links to rail/bus schedules, real-
time bus arrivals, service alerts, and trip planning. A future fare
collection system study will also be undertaken to explore new
fare technologies that ensure compatibility, seamless travel, and
connectivity with other regional transit agencies.

Union Station on opening day, 1939

The safety and security of our passengers and employees
remains a priority. Gating on the Metro Rail System is completed
and a contract with a local policing service will result in the
monitoring of all rail platforms to ensure that the only station
occupants are legitimate fare paying transit patrons.

Scores of freeway, highway and street projects designed to
improve car and truck movement throughout LA County
continue to move forward. The I-405 project through the
Sepulveda Pass including three major bridges and on/off
ramps were completed this summer, adding an HOV lane
and more capacity for the 300,000 daily vehicles that use the
freeway. Other highway projects in progress include the I-5
widening from Orange County to the I-605, the |-710 South
Corridor, the North SR-710 Gap Closure and a variety of State
Route improvements.

The Metro ExpressLanes project, as part of Metro’s Congestion
Reduction Program, continues to successfully improve freeway
traffic flow by providing enhanced travel options on the I-10
and I-110 freeways in Los Angeles. Future expansions of the
ExpressLanes throughout L.A. County will be studied during
FY15 and the Net Toll Reinvestment Grant Program will
reinvest tolls earned during the demonstration period with
program partners.
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Union Station 75 years later, 2014

Amongst these projects and programs, the Metro organization
looks to its staff to support and shepherd these tasks to
completion. A variety of tools and training programs are in
place to identify and develop the next generation of leadership to
improve transit in L.A. County.

Lastly, to preserve our quality of service and maintain fiscal
responsibility, the Board has approved a fare restructuring plan. It
is designed to offset a projected operating budget deficit starting
in FY17 and bring Metro’s fares more in line with other major
transportation providers.

Promises of transit and highway projects to improve
transportation in LA County made with the Measure R
Ordinance are well on their way. We hope you share our
excitement about our progress to date and what lies ahead in
our future.

Arthur T. Leahy
Chief Executive Officer
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Board of Directors

DiANE DuBois
Chair

CouNciL MEMBER, CITY OF LAKEWOOD

Board Chair DuBois was first
elected to Lakewood City
Council in 2005. She also
served as Mayor in 2007-2008
and 2012-2013. Previously,
Director DuBois was a Lakewood
Planning and Environment
Commissioner for 28 years.

ERiCc GARCETTI

1st Vice Chair
MAYOR, LOS ANGELES

Board 1st Vice Chair Garcetti
was elected as the 42nd Mayor
of LA in 2013. From 2001 until
taking office as Mayor, he also
served as the Council Member
representing the 13th District,
with four consecutive years as
LA City Council President.
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MARK RIDLEY-THOMAS
2nd Vice Chair

LA COUNTY SUPERVISOR
2ND SUPERVISORIAL DISTRICT

Board 2nd Vice Chair Ridley-
Thomas has served as a County
Supervisor since his election

in 2008. He previously served
in the California State Senate,
on the City Council, and in the
California State Assembly.
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MICHAEL ANTONOVICH
LA COUNTY SUPERVISOR
5TH SUPERVISORIAL DISTRICT

Director Antonovich

has represented the sth
Supervisorial District for nine
consecutive terms. Prior to

his initial election in 1980, he
served as a member of the
California State Assembly, rising
to the rank of Republican Whip
in his third term.
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Mike BONIN
CouNciL MEMBER, CiITY oF Los ANGELES
MAYOR APPOINTEE

Director Bonin was elected to
the LA City Council in 2013.
Previously, he worked on behalf
of Westside neighborhoods in
senior positions for Council
Member Bill Rosendahl,
Congresswoman Jane Harman,
& Councilwoman Ruth Galanter.
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JACQUELYN DUPONT-WALKER
CiTy oF Los ANGELES
MAYOR APPOINTEE

Director Dupont-Walker is

a resident and activist in
South LA. She is the founding
president of Ward Economic
Development Corporation, an
organization whose mission
includes neighborhood,
housing, economic and
leadership development.

Orange County

ISLANDS ARE NOT IN SHOWN IN ACTUAL SIZE & LOCATION.

JOHN FASANA
CouNciL MEMBER, CiTY oF DUARTE

Director Fasana was first
elected to Duarte City Council
in 1987. He was reelected every
four years and has served

four terms as Mayor. Before
becoming a Council Member,
Director Fasana worked with
Southern California Edison for
30 years.

Don KNABE
LA COUNTY SUPERVISOR
4TH SUPERVISORIAL DISTRICT

Director Knabe has represented
the 4th Supervisorial District
for five consecutive terms.
Before taking office at LA
County in 1996, he served eight
years as a Council Member for
the City of Cerritos, including
two terms as Mayor.
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PAuL KREKORIAN

CouNciLMEMBER, CITY OF LOSANGELES
MAYOR APPOINTEE

Director Krekorian was first
elected as a Council Member in
2009. Before he was elected,
he represented the 43rd district
in the California State Assembly,
serving as the Assistant
Majority Leader during the last
of his three years in office.

GLORIA MOLINA
LA COUNTY SUPERVISOR
1ST SUPERVISORIAL DISTRICT

Director Molina has represented
the 1st Supervisorial District

for six consecutive terms.

Prior to her election to the
Board of Supervisors, she
served on the City Council and
as State Assemblywoman for
the 56th District.
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ARA NAJARIAN
CouNciL MEMBER, CiTY oF GLENDALE

Director Najarian was first
elected to Glendale City Council
in 2005 and served two terms
as Mayor. Previously, he was

a member of the Glendale
Community College Board of
Trustees and served on the
Glendale Transportation and
Parking Commission.
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PAM O'CONNOR
MAYOR, CiTY OF SANTA MONICA

Director O’Connor was elected
to Santa Monica City Council in
1994 and is currently serving
her 3rd term as Mayor. She
works as a private consultant
specializing in historic
preservation and contributed
to the rehabilitation of the

Los Angeles City Hall.
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ZEV YAROSLAVSKY
LA COUNTY SUPERVISOR
3RD SUPERVISORIAL DISTRICT

Director Yaroslavsky has
represented the 3rd
Supervisorial District for
five consecutive terms. Prior
to taking office at LA County
in 1994, he served on the LA

City Council for nearly 20 years.

Orange County

ISLANDS ARE NOT IN SHOWN IN ACTUAL SIZE & LOCATION.

CARRIE BOWEN, Caltrans
Ex-OFFIcio MEMBER
GOVERNOR APPOINTEE

Director Bowen serves as the
District 7 Director of Caltrans
and is responsible for planning,
construction, operation and
maintenance of the state
freeway and highway system.
She has worked for Caltrans for
approximately 30 years.




A

10

Organization Chart

>

ARTHUR T. LEAHY

Chief Executive Officer
PATRICIA BRUNO LINDY K. LEE
Chief Policy Officer Deputy Chief Executive Officer
MANAGEMENT AUDIT LABOR / EMPLOYEE PROGRAM ENTERPRISE LOS ANGELES
SERVICES RELATIONS MANAGEMENT RISK & SAFETY METRO
MANAGEMENT PROTECTIVE SERVICES
RUTHE HOLDEN DON OTT BRIAN BOUDREAU GREG KILDARE DUANE MARTIN
Chief Auditor Executive Director Executive Director Executive Director DEO
Project Management
COMMUNICATIONS ENGINEERING FINANCE INFORMATION TECHNOLOGY METRO COUNTYWIDE PLANNING & VENDOR / CONTRACT
& CONSTRUCTION & BUDGET OPERATIONS DEVELOPMENT MANAGEMENT
NOELIA RODRIGUEZ BRYAN PENNINGTON NALINI AHUJA DAVE EDWARDS BILL FOSTER MARTHA WELBORNE STEPHANIE WIGGINS
Chief Communications Executive Director Executive Director Chief Information Officer Interim Chief Operations Officer Chief Planning Officer Executive Director
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LACMTA

Core Business Goals

Then & Now:
A Brief History of the

Last Decade

The Los Angeles County Metropolitan Transportation Authority (LACMTA) is the largest public
transit provider and the Regional Transportation Planning Agency for Los Angeles County, home
to 10 million residents within 4,083 square miles.

In this capacity, and in partnership with federal, state, regional and local agencies, LACMTA
develops and oversees transportation plans, policies, funding programs, and both short-
term and long-range solutions that address the county’s increasing mobility, accessibility and
environmental needs.

LACMTA branded as “Metro,” is the third largest public transportation system in the United
States. With over 475 million annual boardings, Metro provides over 8 million vehicle revenue
hours across a service area of over 1,500 square miles.

The $5.4 billion adopted budget for FY15 is crafted to make significant progress in maintaining
and improving our assets, as well as delivering more transit and highway projects.

Metro is responsible for the continuous improvement of an efficient and effective transportation
system for Los Angeles County.

The Core Business Goals included in Metro’s official mission statement are as follows:

IMPROVE TRANSIT SERVICES

=

DELIVER QUALITY CAPITAL PROJECTS ON-TIME & WITHIN BUDGET
EXERCISE FISCAL RESPONSIBILITY

PROVIDE LEADERSHIP FOR THE REGION’S MOBILITY AGENDA
DEVELOP AN EFFECTIVE & EFFICIENT WORKFORCE

SECURE LOCAL, STATE AND FEDERAL FUNDING

MAINTAIN OPEN LINES OF COMMUNICATION

ENHANCE A SAFETY-CONSCIOUS CULTURE WITH EMPLOYEES, CONTRACTORS & CUSTOMERS

© N AV AW N

SUSTAIN THE ENVIRONMENT WITH ENERGY EFFICIENCY & REDUCE GREENHOUSE GAS EMISSIONS

Since 2005, Metro has experienced unprecedented changes and improvements to its
bus and rail system. Some highlights of significant changes between then and now are
summarized below.

BACK IN 2005, METRO HAD: TEN YEARS LATER, METRO HAS:

» AN ANNUAL BUDGET OF $2.9 BILLION » AN ANNUAL BUDGET OF $5.4 BILLION
» 450 MILLION PASSENGER BOARDINGS » 475 MILLION PASSENGER BOARDINGS
»  THREE LIGHT RAIL LINES & TWO HEAVY » FOUR LIGHT RAIL LINES & TWO HEAVY RAIL

LINES IN OPERATION
RAIL LINES IN OPERATION

> A PAPERLESS FARE SYSTEM WITH THE

>  TAP-ENABLED FAREBOXES ON ALL BUSES IMPLEMENTATION OF THE TAP PROGRAM

> A COMPLETELY UNGATED RAIL SYSTEM » Rep LINE/GREEN LINE FULLY GATED; BLUE

LINE, ExPO & GOLD LINES ARE PARTIALLY GATED

» EXPRESSLANESHAVEBEEN ADDEDTOI-110&1-10

Metro’s budget has increased from $3.9 billion in FY10 to $5.4 billion in FY15. Capital expenses
account for approximately $1.1 billion, or 73%, of this $1.5 billion increase. As a share of Metro’s
entire budget:

» CAPITAL EXPENSES HAVE INCREASED FROM 28% IN FY10 TO A PROJECTED 41% IN FY15
» OPERATING EXPENSES HAVE DECREASED FROM 31% IN FY10 TO A PROJECTED 26% IN FY15

FY10 TOTAL BUDGET ($ IN MILLIONS) FY15 TOTAL BUDGET ($ IN MILLIONS)

CAPITAL
$1,108 - 28%

CAPITAL
OPERATIONS $2,207 - 1%

$1,192 - 1%

OPERATIONS
$1,404 - 26%

i

DEBT SERVICE
$429 - %
CONGESTION 429 - 117
MANAGEMENT

$50-1%

GEN PLANNING
& PROGRAMS

_ 40
SI3Bve DEBT SERVICE

CONGESTION $336 - 6%

MANAGEMENT
$77-1%

GEN PLANNING
& PROGRAMS

$163 - 3%

Then & Now:
Operating vs. Capital
Budgeted Expenditure

NOTE: TOTALS MAY NOT ADD DUE
TO ROUNDING.
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4 Improved Bus & Rail Service
1 17

Metro Bus Service Metro’s local bus system provides the largest share of public transportation options in Los Metro Rail is Los Angeles County’s rail mass transit system with two subway lines and four Metro Rail Service
Angeles County. Local buses provide feeder services by carrying passengers to regional transit light rail lines. The system runs a total of 87.7 miles (139.7 km), with 8o stations and over
facilities such as rail lines and Metro Rapid stations. 358,000 daily weekday rail boardings.

METRO LOCAL BUSES ARE PAINTED AN OFF-ORANGE COLOR, WHICH THE AGENCY HAS Although Rail Revenue Service Hours are unchanged in FY15, Metro will continue to Rail Service
DUBBED “CALIFORNIA POPPY.” THIS TYPE OF SERVICE MAKES FREQUENT STOPS ALONG MAJOR implement reduced headways and extended late night service that was initiated in FY14. Enhancements
THOROUGHFARES.

For late night service, headways on all rail lines have been improved from 12 minutes to 10

minutes from 8pm until midnight. Headways have also been improved from 12 minutes to

7.5 minutes on weekends.

METRO RAPID BUSES ARE DISTINGUISHED BY THEIR BRIGHT RED COLOR, WHICH THE AGENCY CALLS
“RAPID RED." THIS BUS RAPID TRANSIT SERVICE OFFERS LIMITED STOPS ON MANY OF THE COUNTY’S

MORE HEAVILY TRAVELED ARTERIAL STREETS.

METRO EXPRESS BUSES ARE A DARK BLUE COLOR KNOWN AS “BUSINESS BLUE.” THE ROUTES ARE Metro has taken the lead in studies and future construction of major rail projects to sustain and Regional Rail
DESIGNED AS PREMIUM, MINIMAL STOP SERVICES ALONG THE COUNTY’S FREEWAY NETWORK. augment our commuter rail system. FY15 capital projects include funding for: Capital Program

METRO SILVER LINE IS A 26-MILE LINE OPERATING BETWEEN THE EL MONTE Bus STATION IN Bos Hopre AIRPORT/HoOLLYWOOD WAY STATION
SAN GABRIEL VALLEY AND THE HARBOR GATEWAY TRANSIT CENTER IN GARDENA VIA DOWNTOWN VAN NUYS SECOND PLATFORM
Los ANGELES. VINCENT GRADE/ACTON AND LANCASTER STATIONS
DoRAN STREET CROSSING DESIGN
METRO ORANGE LINE IS AN 18-MILE LINE TRAVERSING THE SOUTHERN SAN FERNANDO VALLEY. THE RAYMER TO BERNSON DOUBLE TRACK
ORANGE LINE RUNS ALONG AN EXCLUSIVE RIGHT-OF-WAY WITH STATIONS AT APPROXIMATELY ONE SOUTHERN CALIFORNIA REGIONAL INTER-CONNECTIVITY PROGRAM (SCRIP)
MILE INTERVALS.

Since opening in 1990, Metro Rail has grown to become an integral part of the county’s transit Rail & Premium
Bus & Systemwide The FY15 budget added peak service to reduce overcrowding on the Harbor Transitway system. In addition, the rail system is augmented by premium bus service with limited stops, Bus Service Expansion
Service Enhancement portion of the Silver Line, increasing total bus Revenue Service Hours by 13,018, or 0.2%. such as the Orange Line and the Silver Line.
The customer trip experience is enhanced with the implementation of route adjustments to
gain connectivity with regional destinations and transit hubs, as well as the partnership with Thanks to voter approved Measure R, the rail system continues to grow. The timeline on
Santa Monica’s Big Blue Bus and Foothill Transit to reduce route duplication and increase the following two pages shows how Metro Rail, Orange Line and Silver Line expansion has
connectivity with Muni services. progressed throughout the past three decades, as well as how it will continue to expand
into the future.

Service quality continues to improve by increasing focus on the current level of maintenance

activity and on-street supervision. This will improve the state of good repair and cleanliness, All rail projects in progress with future openings on the timeline are mandated by Measure R.
as well as reduce deferred maintenance of the bus fleet. In addition, Metro will initiate

a Comprehensive Operations Analysis study to plan and support Los Angeles County’s

changing transportation footprint.

METRO BUSES | METRO RAIL | METRO RIDERSHIP
| Rid A\ “\Y\\
Bus Stops 15,967 MILES OF SERVICE 88 Bus ANNUAL 359,260,000
Bus ROUTES 183 LINES 6 RAIL ANNUAL 114,111,000 | °
Bus FLEET 2,401 STATIONS 80 SYSTEMWIDE 473,371,000
BRT RouTE MILES 44 PARK-AND-RIDE LOTS 240
|
1 i /
g @ \ [ [N
(FD ,
- ‘.‘:}’
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Service Improvements
18

2

Metro System
Expansion Timeline

RED LINE &
PURPLE LINE
OPEN

Union Station
to Westlake /
MacArthur Park

BLUE LINE
OPENS

Center to
Long Beach

2014 Fare Restructuring
Free Transfers

Wilshire /

"~ Wilshire /

7th St / Metro

RED LINE
EXTENDED

Vermont

PURPLE LINE
EXTENDED

Western

. GREEN LINE
OPENS

Redondo Beach

Norwalk to

RED LINE

EXTENDED

North
Hollywood

RED LINE
EXTENDED

Vine

Hollywood /

Orance Line [l
OPENS

North
Hollywood

to Warner
Center

@ Goup Line

OPENS

Union Station
to Sierra Madre
Villa

In May 2014, the Metro Board approved a revised fare structure. The new fare structure, which
will take effect September 2014, includes 120 minutes of free transfers when the base fare is

paid with a TAP card. Transfers will not be valid for round trips or two consecutive boardings on
the same line. There is no limit to the number of transfers a customer can make on one base

fare, as long as the last boarding is made within 120 minutes of the first boarding. As the transit
network continues to expand, the ability to transfer on a single fare will benefit riders and allow

for greater connectivity.
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@ GouipLine
EXTENDED

. SILVER LINE
OPENS

Transit Center

Expo LINE
OPENS

7th St/Metro
Center to
Culver City

ORANGE LINE .
EXTENDED

Chatsworth

Atlantic Station

ElMonteto
Harbor Gateway

Expo LINE
PHASE 2

Santa Monica
(In Progress)

. GolLp LINE
EXTENSION

Azusa / Citrus
(In progress)

CRENsHAW /| @
LAX

Green Line
Extension

(In progress)

2020

REGIONAL
CONNECTOR
LiNks RAIL
LINES

Downtown L.A.

(In progress)

PUrPLE LINE
EXTENSION

Westwood

(In progress)

The customer experience is the most important measure of the success of Metro’s transit
system. A recent annual customer satisfaction survey of more than 20,000 passengers showed
that 85 percent of bus riders and 89 percent of rail riders were generally satisfied with Metro
service. To increase customer satisfaction, we are working on decreasing customer service wait

times, exploring new technologies, relocating TAP equipment and making improvements to our
Ticket Vending Machines. Additional recent improvements include increased late night service

and reduced headways.

Excellent
Customer Service




A Deliver Transit & Highway Projects
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In FY15, Metro continues planning, design and construction of the largest public works program
in America funded with voter approved Measure R along with other funding partners.

Projects in the works will improve mobility and increase vehicle capacity. This will allow for
smoother traffic flow and system connectivity, providing seamless travel for our customers.

Transit Projects » ONGOING DESIGN EFFORTS FOR CRENSHAW/LAX LIGHT RAIL PROJECT DESIGN/BUILD CONTRACT
» GROUND BREAKING ON REGIONAL CONNECTOR CONSTRUCTION

» AWARD DESIGN/BUILD CONTRACT FOR WESTSIDE PURPLE LINE EXTENSION SECTION 1

» CONTINUE Expo Il & FOOTHILL PHASE 2A, WHICH ARE WELL PAST THEIR PROGRESS MIDPOINTS

» IMPROVE THE ACCESSIBILITY AND SAFETY OF THE EASTSIDE LIGHT RAIL SYSTEM

>  ALTERNATIVES ANALYSES, ENVIRONMENTAL IMPACT AND/OR REFINEMENT STUDIES OF:

WEST SANTA ANA BRANCH

SAN FERNANDO EAST NORTH/SOUTH

EASTSIDE EXTENSION PHASE Il

AIRPORT METRO CONNECTOR
NOTE: A COMPLETE LIST OF ALL
MEASURE R TRANSIT PROJECTS ARE
FOUND IN APPENDIX IV.

SouTH BAY METRO GREEN LINE EXTENSION

vV V. V V V V

SEPULVEDA PAss CORRIDOR

Highway Projects > PLANNING, DESIGN AND CONSTRUCTION IS UNDERWAY:

>  |-5 CARMENITA ROAD INTERCHANGE

> |-5 SOUTH FROM |-605 TO ORANGE COUNTY

> SR-60 HOV From |-605 To BREA CANYON ROAD
>  1-405 ENHANCEMENTS

> ENVIRONMENTAL, PLANNING AND ENGINEERING STUDIES:

> |-605 HoT SpoTs

>  SR-710 NORTH

> |-710 SOUTH AND EARLY ACTION PROJECTS
> HiGH DeSeErRT CORRIDOR

» CONTINUATION OF COUNTYWIDE SOUNDWALL PROJECTS

MEASURE R PROPOSED RAIL & RAPID TRANSIT EXPANSION & PROPOSED HIGHWAY IMPROVEMENTS

Los Angeles County

PROPOSED METRO
RAIL & RAPID

TRANSIT PROJECTS™
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MEASURE R PROJECT NAMES

Exposition Boulevard Light Rail Transit*

Crenshaw Transit Corridor (project acceleration)*

Regional Connector: Links Local Rail Lines*

Westside Subway Extension* (to be opened in segments)
Cold Line Eastside Extension*

Gold Line Foothill Light Rail Transit Extension

Green Line Extension:

Redondo Beach Station to South Bay Corridor*

Green Line Extension to Los Angeles International Airport*

San Fernando Valley North-South Rapidways:

Canoga Corridor (project acceleration)*

San Fernando Valley East North-South Rapidways (project acceleration)*
West Santa Ana Branch Corridor*

San Fernando Valley I-405 Corridor Connection*

Metrolink Capital Improvement Projects (Los Angeles County)

“ Specific routing to be determined
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I-5 Capacity Enhancement: SR-134 to SR-170

I-5 Capacity Enhancement: |-605 to Orange County Line

I-5/Carmenita Rd Interchange Improvement

I-5/SR-14 Capacity Enhancement

I-405, I-110, I-105 and SR-91 Ramp & Interchange Improvements: South Bay
I-5 North Capacity Enhancements: SR-14 to Kern County Line (Truck Lanes)
I-710 South and/or Early Action Projects

SR-138 Capacity Enhancements

High Desert Corridor (environmental)

I-605 Corridor “Hot Spot” Interchanges

Highway Operational Improvements in Arroyo Verdugo Subregion
Highway Operational Improvements in Las Virgenes and Malibu Subregion
SR-710 North Gap Closure*

BNSF Grade Separations

Alameda Corridor East Grade Separations Phase I
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Staying in Top Form

Deferred
Maintenance
Capital Program

Safety & Security
Capital Program

NOTE: A COMPLETE LISTING
IS FOUND IN APPENDIX IV.

Metro is investing $294.9 million in preventative maintenance to keep our assets in a state of
good repair. Continuing projects for vehicle overhauls, vehicle mid-life services, and replacement
vehicle procurements for rail cars and buses are at the forefront of the program to mitigate the
deferred maintenance backlog. Over 100 projects are underway in FY15, including:

> THE PURCHASE OF 550 NEW BUSES > RAIL STATION REFURBISHMENTS

= LIGHT RAIL VEHICLE FLEET REPLACEMENT > |IMPROVEMENTS TO SIGNAL & POWER SYSTEMS

Metro is investing nearly $58 million in its older rail lines, with $36.1 million on the Blue Line and
$21.5 million on the Red/Purple Lines.

The continued safety of our passengers is critical. In FY15, $47.2 million is allocated to Safety &
Security capital projects. Systemwide camera and video enhancements will improve security.
Over $6.5 million is allocated for the Blue Line to address safety improvements, including
pedestrian swing gates, signal system rehabilitations, and continued traction power substation
rehabilitations. Green Line continues its signal system rehabilitation while Red Line improves
its pedestrian safety with an underpass and overpass bridge planned in the Universal City and
North Hollywood locations.

In FY1s5, Transit Security will progress on the installation of security kiosks in various rail
stations. Additionally, Metro is upgrading its Payment Card Industry (PCl) compliance standards
to enhance the protection of our patrons using our Transit Access Pass (TAP) systems.

OPERATING CAPITAL BY MODE DEFERRED OPERATING CAPITAL BY MODE SAFETY &
(S IN THOUSANDS) MAINTENANCE ($ IN THOUSANDS) SECURITY

BLUE LINE $ 36143 BLUE LINE

GREEN LINE 318 GREEN LINE

RED / PURPLE LINE 21,504 RED/PURPLE LINE

GolLp LINE 2,367 GolLp LINE

RAIL SYSTEMWIDE 7,874 RAIL SYSTEMWIDE

Bus 194,021 Bus

SYSTEMWIDE/IT INFRASTRUCTURE 32,699 SYSTEMWIDE 13,561

DEFERRED MAINTENANCE TOTAL $ 294,926 SAFETY & SECURITY TOTAL $ 47,239

oARLS

$250,000

100,000

>

Operations Capital
by Category

CAPITAL IMPROVEMENT
INFRASTRUCTURE

DEFERRED MAINTENANCE

. SAFETY & SECURITY

HEAVY RAIL LIGHT RAIL SYSTEMWIDE & OTHER

Metro’s Advanced Transit Vehicle Consortium (ATVC), a partnership with Los Angeles City,

Los Angeles County and South Coast Air Quality Management District, will initially purchase five
low-floor, 40-foot all-electric buses. After an initial period of testing and evaluation, Metro may
then choose to purchase up to 20 additional buses.

Metro will also initiate a new solicitation to convert six existing Metro gasoline electric hybrid
buses to Super Low Emission Bus standards.

Zero Emission Buses

LACMTA and its partners are committed to a better environment. To this end, Metro and its CNG Fleet
partners continue to pursue projects and programs that increase mobility, minimize carbon
emissions, and foster walkable and livable communities.

Metro’s entire directly operated bus fleet is powered by clean-burning Compressed Natural Gas
(CNG)-and is the largest clean-air bus fleet in the country.

ey



Sustainability

FY15 Budget for
Regional Bicycle Program
($ in Thousands)

FY 15

PROGRAMS & STUDIES ADOPTED

BicycLE EDUCATION /
ENCOURAGEMENT / OUTREACH $ 42
BicycLE PARKING

MANAGEMENT & Bike HuBs

AND LOCKERS
BicycLE PLANNING POLICIES
BikE SHARE PROGRAM

COMPREHENSIVE BicYCLE PROGRAM 458
MoNTHLY COMMUNITY RIDE PROGRAM 45
OFFICE OF TRAFFIC SAFETY GRANT 144
RAIL TO RIVER BIKEWAY FEASIBILITY 57
COMPLETE STREETS PEDESTRIAN &

BicycLE COUNTER PROGRAM 400
BicycLE MASTER PLAN 730
BIKE STATION PLAN 22

BicYCLE TRANSPORTATION
STRATEGIC PLAN & BIKE SHARE

FEASIBILITY & IMPLEMENTATION 370
OPEN STREET GRANT PROGRAM 2,000
SUBTOTAL PROGRAMS AND STUDIES $ 5,894

GRAND TOTAL REGIONAL BiCYCLE PROGRAM

FY 15

SUBSIDIES TO LOCAL AGENCIES ADOPTED

Los ANGELES

EL MONTE 111
LoNG BEAcH 32
BALDWIN PARK (METROLINK SOUTH) 64

BALDWIN PARK
HUNTINGTON PARK
SANTA CLARITA
SUBTOTAL SuBSIDIES TO LocAL AGENCIES $ 940

FY 15

TRANSIT CONSTRUCTION ADOPTED

ExpPo PHASE 2- BIKE PATH

$ 8747

SUBTOTAL TRANSIT CONSTRUCTION $ 8747

FY 15

OPERATING CAPITAL ADOPTED

BicycLE Lockers/RACKks FOR MTA $ 397 = = -
BicycLE Access IMPROVEMENTS-RAIL 554 el = S S
SuBTOTAL OPERATING CAPITAL $ 951

$ 16,532

4.2 MILES 522 MILES

836 MILES

Get Green
& Stay Green

Metro is coordinating with select cities to develop a Regional Bike Share Implementation Program
as well as prioritizing new technology initiatives to improve the customer experience and to
pursue technology innovations in transportation.

In addition, Metro continues to work on a Countywide Sustainability Plan and numerous other
projects, studies and initiatives to enhance transit, planning and support system integration.

In 2013, the Metro Board of Directors adopted, as a policy, bicycle use as a formal transportation
mode. In January 2014, the Board approved a staff recommendation to proceed with developing a
Regional Bike Share Implementation Plan.

Regional

305 MiLEs Bike Share Program

Bicycle share offers an alternative means of transportation for short trips that might otherwise
have been made by vehicles. This program will help connect and expand Metro’s transportation
coverage to multiple jurisdictions along its transit system.

Metro staff is currently undertaking a study of how a bike share program could be implemented,
including procurement, contracting, and administration.

This work includes procurement of consultants to assist in the design of the program, ongoing
coordination with select cities, and identification of state and federal funding opportunities.
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Congestion Management Program

In FY15, $77.3 million is allocated towards Congestion Management Programs. In addition to
providing transit services and improving the highway network in Los Angeles County, Metro

administers and sponsors several programs designed to facilitate the reduction of traffic

congestion, increase safety, and improve air quality throughout Los Angeles County.
These measures contribute to a more efficient transportation system that benefits commuters in

Los Angeles County.

These programs are designed to tackle the ever-present issue of traffic congestion in
Los Angeles, whether by assisting broken down vehicles or clearing traffic accidents, by
promoting ride sharing and carpooling or by providing toll-based alternatives to waiting in

traffic. Metro also sponsors the Regional Integration of Intelligent Transportation Systems
(RIITS), a real-time traffic data monitoring network used by emergency services, transit

Ventura
County CHATSWORTH

agencies, and third-party users throughout Southern California. Each of these measures &)
contributes to less traffic congestion, which in turn improves air quality in Los Angeles County.

FY15 Budget:

$77-3 Million
EXPRESSLANES
$20.3 - 26%

FREEWAY
SERVICE PATROL

$30.7 - 40%

($ IN MILLIONS)

METRO FWY SERVICE PATROL

FREEWAYS & HIGHWAYS

AGORA
HILL:

KENNETH
HAHN CALL BOX
PROGRAM

W MALIBU
RIITS
$3.7-5%

VANPOOL
PROGRAM

$11.0 - 14%

SAN
CLEMENTE
ISLAND

Islands are not in their a

METRO EXPRESSLANES

Los Angeles County

SYLMAR

BURBANK

PASADENA
(219)
GLENDALE A

(2)

DUARTE

EL MONTE

®

CULVER CITY MONTEBELLO

(&03)
MARINA )

DEL REY WHITTIER

OMPTON NORWALK
MANHATTAN G NA SOMION ®
BEACH
(z0s) @) LAKEWOOD
N R CERRITOS
REDONDO
BEACH TORRANCE

4+

Harbor LONG
ANE R = BEACH (1)
PALOS VERDES

SAN PEDRO

POMONA

()

San Bernardino
County

Orange County

Metro ExpressLanes is operated by Metro, and is designed to improve traffic flow and provide
enhanced travel options on the I-10 and I-110 freeways in Los Angeles County.

Tow TRUCKS ON PATROL 152 FREEWAYS 527 MILES
FREEWAY MILES SERVED 450 HIGHWAYS 382 MILES
MOTORISTS ASSISTED 300,000 CARPOOL LANES 219 MILES

ExpressLanes introduces congestion pricing. By converting high-occupancy vehicle lanes (HOV/
carpool lanes) to high-occupancy toll (HOT) lanes, the program provides a faster transportation

option to motorists. Tolls on the ExpressLanes are calculated ba sed on the level of traffic
congestion and trip length in the ExpressLanes. This demand-based pricing allows drivers to
pay a toll in order to circumnavigate heavy traffic. Tolls are higher when there is more traffic and
lower when there is less traffic.

For FY15, $30.7 million in toll revenues are expected to be generated and reinvested into

those corridors. In FYis, traffic volumes are expected to exceed 75,000 vehicles per weekday
(combined for I-110 and I-10 corridors). Approximately 60% of the trips are toll-free. FastTrack
accounts are expected to increase by 10% from 290,000 to 319,000.

NORTHBOUND
& EASTBOUND
EXPRESSLANES

@  WESTBOUND

& SOUTHBOUND
EXPRESSLANES

Metro
ExpressLanes
Program

>




4 Budget Summary
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Resource > SALES TAXES ARE EXPECTED TO GROW BY 3.6% OVER THE PRIOR YEAR, EXCEEDING PRERECESSION LEVELS > $'|4 BILLION IS DEVOTED TO OPERATING OUR BUS AND RAIL SYSTEM. Expenditure
i IN FYO8 AND REFLECTING A CONTINUED MODEST ECONOMIC GROWTH IN THE REGION. i
Assumptlons > TRANSIT CONSTRUCTION EXPENDITURES WILL INCREASE BY 25.5%. APPROXIMATELY $2.2 BILLION IS ASSUmPtIOﬂS
> FARE REVENUES WILL INCREASE 6.0% BASED ON IMPLEMENTATION OF THE NEW FARE STRUCTURE IN DEVOTED TO DEFERRED MAINTENANCE, ASSET CONSTRUCTION, AND ASSET ACQUISITION.

SEPTEMBER 2014.
» SUBSIDIES GROW BY $8.7 MILLION DUE TO INCREASED SALES TAX REVENUES AND CPI.

> DUE TO THE SUCCESS OF THE EXPRESSLANES PROGRAM, TOLL REVENUES ARE EXPECTED TO INCREASE BY

» CONGESTION MANAGEMENT EXPENSES ARE EXPECTED TO GROW $5.1 MILLION OR 7.1% FROM THE
146.6% OVER THE PRIOR YEAR BUDGET.

PRIOR YEAR BUDGET. THE MAJORITY OF THE INCREASE IS ATTRIBUTED TO THE EXPRESSLANES PROGRAM.

» METRO CONTINUES TO SEEK FEDERAL AND STATE FUNDING TO HELP FINANCE THE NATION’S
LARGEST TRANSIT PUBLIC WORKS PROJECT. FOR FY15, METRO EXPECTS TO BRING IN $1.2 BILLION IN
GOVERNMENT GRANTS. AN ADDITIONAL $1.1 BILLION WILL BE BORROWED IN ORDER TO MAINTAIN > DEBT SERVICE INCREASES BY $3.6 MILLION OR 1.1% TO SUPPORT THE EXPANDED CONSTRUCTION.

> GENERAL PLANNING AND PROGRAMS EXPENDITURES WILL INCREASE BY $239 MILLION OR 17.2%.

CURRENT ASSETS AND CONTINUE TO BUILD FOR THE FUTURE.

FY15 BUDGETED REVENUES FY14 FY15 FY15 BUDGETED REVENUES FY14 FY15 FY15 BUDGETED EXPENDITURES FY14 FY15
($ IN MILLIONS) BUDGET ADOPTED ($ IN MILLIONS) BUDGET ADOPTED ($ IN MILLIONS) BUDGET ADOPTED

OPERATING & OTHER RESOURCES SALES TAX, TDA & STA RESOURCES OPERATIONS SuBsIDY

PASSENGER FARES (! 331.1 351.1 PropPosITION A 708.4 734.2 Bus $ 9767 $1,004.7 REGIONAL TRANSIT $ 4677 $ 4925

EXPRESSLANES TOLLS 12.4 30.7 ProrosiTioN C 708.4 734.2 RAIL 352.2 370.2 LocAL AGENCIES 531.3 560.5

ADVERTISING 20.5 21.5 MEASURE R 708.4 734.2 REGIONAL ACTIVITIES & OTHER 23.4 29.5 WILSHIRE BRT 31.0 35.1

OTHER REVENUES 70.4 51.1 TRANSPORTATION DEVELOPMENT ToTAL OPERATIONS $ 13523 $1,404.4 FEDERAL PASS THROUGHS 17.2 13.5

ToTAL OPERATING & OTHER REVENUES 4344  $ 454.4  AcT (TDA) 354.2 3671 CAPITAL FARE ASSISTANCE 105 10.5

STATE TRANSIT AsSISTANCE (STA) 115.5 104.7 TRANSIT CoONSTRUETIGNR $ 1,271.5 $ 1,595.6 HiGHWAY SuBsIDY 181.7 136.0

CAPITAL & BOND RESOURCES ToTaL SALes Tax, TDA & STAREVENUES  § 25049 $2,674.4 OPERATING CAPITAL 3403 4115 TotatSussoy  $1,2394  $1,2482

GRANTS REIMBURSEMENTS $ 1,65.6 $ 1,236.8 REGIONAL RAIL CAPITAL 13.7 421

BoOND FINANCING & PRIOR YEAR CARRYOVER 828.1 1,069.9 HicHwAY CAPITAL 262.2 157.5 CONGESTION MANAGEMENT

ToTAaL CAPITAL & BOND RESOURCES $ 1,993.6 $ 23067 ToTAL RESOURCES $ 5,023.0 $ 5,435.5 ToTAL CAPITAL $ 1,887.7 $2,206.7 FREEWAY SERVICE PATROL $ 3.0 30.7
EXPRESSLANES 15.2 20.3
KENNETH HAHN CALL Box PROGRAM 1.7 1.7

FTE

REGIONAL INTELLIGENT TRANSPORTATION SYSTEM 3.6 .
DT Y . A FY 15 ADOPTED BUDGET FY 15 ADOPTED BUDGET 3 3.7
DEPARTMENT BUDGET ADOPTED CHANGE RESOURCES ($ IN MILLIONS) EXPENDITURES ($ IN MILLIONS) RIDESHARE SERVICES 10.7 11.0
ToTAL FREEWAY SERVICES $ 722 $ 773
> BoARD oF DIRECTORS 36 36 o
E 8 DEBT SERVICE
»  CHier Executive OFFICE 425 42 3 $3361-6% GENERAL PLANNING & PROGRAMS
> COMMUNICATIONS 261 271 10 PROGRAMS AND STUDIES
> CONGESTION REDUCTION 13 15 2
CAPITAL & BOND GEN PLANNING GENERAL PLANNING & PROGRAMMING 61.1
> ENGINEERING AND CONSTRUCTION 170 178 8 RESOURCES OPERATIONS & e
WESOUREES - & PROGRAMS o LEGAL, AuDIT, TRANSIT COURT,
>  FINANCE AND BuDGET 193 199 6 $2,306.7 - 43% DEVELOPMENTS $162.9 - 3%
> INFORMATION TECHNOLOGY 133 136 3 $1,404.4 - 26% OVERSIGHT & OTHER 31.6 35-0
»  OPERATIONS 7,577 7585 3 CONGESTION PROPERTY MANAGEMENT/
MANAGEMENT
»  PLANNING AND DEVELOPMENT 150 156 6 §a%% ¥ UNION STATION & DEVELOPMENT 26.8 26.5
>  VENDOR/CONTRACT MANAGEMENT 7 277 6 g:\fxalgc HOTHER ToTAL GENERAL PLANNING & PROGRAMS  §  138.9 $ 1629
SUBTOTAL AGENCYWIDE NON-CONTRACT 1,302 1345 43 —$454 4-8%
SUBTOTAL AGENCYWIDE UNION 7,927 7936 9 CAPITAL
$2,206.7 - 41% DEBT SERVICE
FTEs DEBT SERVICE $ 3325 $ 336
SALES TAX, TDA ToTAL DEBT SERVICE $ 3325 $  336a
& STA SUBSIDY FUNDING
$2,674.4 - 49% PROGRAMS
(1) FY14 PASSENGER FARES REPRESENT $1,248.2 - 23% L EXPENDITURES $5,023.0 $5,435.5

ACTUALS NOT BUDGET.
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Resources

Summary of Resources

(5)

SALES TAX & TDA REVENUE
ESTIMATES BASED ON
UCLA's LONG-TERM
FORECAST UPDATE.

OTHER REVENUES INCLUDES
LEASE REVENUES, VENDING
REVENUES, FILM REVENUES,
COUNTY BUY DOWN, AUTO
REGISTRATION FEES, TRANSIT
COURT FEES, CNG CREDITS,
INVESTMENT INCOME AND
OTHER MISCELLANEOUS
REVENUES.

INCLUDES GRANT
REIMBURSEMENT OF
PREVENTATIVE MAINTENANCE
OPERATING CAPITAL COST AND
HIGHWAY CAPITAL COSTS.

REPRESENT USE OF BOND
PROCEEDS AND SALES TAX
REVENUE RECEIVED AND

UNSPENT IN PRIOR YEARS.

FY14 PASSENGER FARES
REPRESENT ACTUAL .

NOTE: TOTALS MAY NOT ADD DUE
TO ROUNDING.

Total FY15
Resources: $5,435.5
($ in millions)

RESOURCES FY14 FY15

($ IN MILLIONS) BUDGET ADOPTED % CHANGE

SALES TAX, TDA & STA REVENUES ("

- PropOSITION A $§ 7084 § 734.2 3.6%
> ProposiTion C 708.4 734.2 3.6%
> MEeasURE R 708.4 734.2 3.6%
> TRANSPORTATION DEevELOPMENT AcT (TDA) 354.2 367.1 3.6%
> STATE TRANSIT AssisTANCE (STA) 115.5 104.7 -9.4%
ToTaL SALES TAX, TDA, & STA $ 2594.9 $ 2,674.4 3%

OPERATING & OTHER REVENUES

> PasseNGER Fares ) $ 3311 § 351.1 6.0%
> Express LANE TOLLS 12.4 30.7 146.6%
> ADVERTISING 20.5 215 4.9%

> OTHER Revenues 2 70.4 51.1 -27.4%
SuBTOTAL OPERATING & OTHER REVENUES S 4344 $ 4544 4.6%

CAPITAL AND BOND RESOURCES

> GRANTS REIMBURSEMENTS(3) $ 11656 §  1,236.8 6.1%
>  BonD FUNDING AND PRIOR YEAR CARRYOVER RESOURCES (4) 828.1 1,069.9 29.2%
SuBTOTAL CAPITAL AND BOND RESOURCES $ 1,993.6 $ 23067 15.7%

ToTAL RESOURCES $ 5023.0 $ 54355 8.2%

> AGENCYWIDE EXPENDITURES $ 50230 § 54355 8.2%

(DEFICIT) [ SURPLUS $ - 8 - 0.0%

PROPOSITION C
$734.2 -13.5%

PROPOSITION A
$734.2 - 13.5%

MEASURE R
$734.2 -13.5%

TRANSPORTATION
DEV ACT (TDA)

$367.1- 6.8%

BOND FUNDING
& PRIOR YEAR
CARRYOVER
RESOURCES

$1,069.9 - 19.6%

STATE TRANSIT
ASSISTANCE (STA)

$104.7 - 2.0%

PASSENGER FARES
$351.1- 6.5%

EXPRESS LANE
TOLLS

$30.7-0.6%
GRANTS OTHER
REIMBURSEMENTS REVENUES ADVERTISING
$1,236.8 - 22.7% $51.1 - 0.9% $21.5-0.4%

&|}

ELIGIBLE Sales Tax, TDA

SALES TAX, TDA & STA FY14 FY15 FOR
($ IN MILLIONS) BUDGET ADOPTED $ CHANGE % CHANGE  OPERATIONS & STA Revenues

PROPOSITION A (PROP A)

> 5% ADMINISTRATION $ 354 $ 367 $ 1.3 3.6%

> 25% LocAL RETURN 168.2 174.4 6.1 3.6%
> 35% RaiL DEVELOPMENT 235.5 2441 8.6 3.6% v/

> 40% DISCRETIONARY
> TRANSIT (95% OF 40%) 255.7 265.0 9.3 3.6% v/
> INCENTIVE (5% OF 40% 13.5 13.9 0.5 3.6%

EsTIMATED TAX REVENUE FROM PrOP A $ 708.4 $  734.2 $25.8 3.6%

PROPOSITION C (PROP C)

> 1.5% ADMINISTRATION b

> 5% RaIL/BUs SECURITY 34.9 36.2 1.3 3.6% v/
> 10% CoMMUTER RAIL 69.8 723 2.5 3.6%

>  20% LocAL RETURN 139.6 144.6 5.1 3.6%

> 25% FREEWAYS/HIGHWAYS 174.4 180.8 6.4 3.6%

> 40% DISCRETIONARY 279.1 289.3 10.2 3.6% 4
EsTIMATED TAX REVENUE FROM Prop C $ 708.4 $ 7342 $ 25.8 3.6%

MEASURE R
> 1.5% ADMINISTRATION 106 % 1.0 $ 0.4 3.6%
> 2% TrANSIT CAPITAL METRO RAIL 14.0 14.5 0.5 3.6%
> 3% TRANSIT CAPITAL METROLINK 20.9 21.7 0.8 3.6%
> 5% OPERATIONS - NEW RAIL 34.9 36.2 1.3 3.6% 4
> 15% LocaL RETURN 104. 108.5 3.8 3.6%
> 20% OperaTIONS - Bus 139. 144.6 5.1 3.6% v/
> 20% HicHway CAPITAL 139. 144.6 5.1 3.6%
% TrANSIT CaPiITAL NEw RaIL/BRT . . 8. 6%

EsTIMATED TAX REVENUE FROM MEASURE R $ 708. $ 7342  $ 25.8 6%

TRANSPORTATION DEVELOPMENT ACT (TDA)
> ADMINISTRATION $ 85 $ 85 §$ - 0.0%

EsTIMATED TAX REVENUE FROM TDA

STATE TRANSIT ASSISTANCE (STA)
> STA Bus

> STA RAIL

EsTIMATED FROM STA

ToTAL SALES Tax, TDA & STA

Revenues Eligible for
Bus & Rail Operations

REVENUES FY14 FY15
($ IN MILLIONS) BUDGET ADOPTED $ CHANGE % CHANGE

(1) MEeAsSURE R RAIL OPERATING
FUNDING IS RESTRICTED TO
PROJECTS BEGINNING RAIL
OPERATIONS AFTER
MEASURE R PASSAGE.

> TDA 316.9 328.7 1.8 3.7%

> STA . . -9.4%
ToTAL Bus & RAIL ELIGIBLE REVENUES . . 6.7 2.6%

NOTE: TOTALS MAY NOT ADD DUE
TO ROUNDING.
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Expenditures

Summary of
Expenditures
by Program

(1) COMBINES RELATED PROGRAM
COSTS REGARDLESS OF
GENERALLY ACCEPTED
ACCOUNTING PRINCIPLES
(GAAP) REPORTING CRITERIA
USED FOR FUND FINANCIAL
PRESENTATION ON PAGES 36-37

AND 46-47.

(2) REPRESENTS SUBSIDIES TO
MuNiciPAL OPERATORS,
METROLINK AND AcCCESS

SERVICES INCORPORATED (ASI).

NOTE: TOTALS MAY NOT ADD DUE
TO ROUNDING.

PROGRAM () TYPE FY14 FY15

($ IN MILLIONS) BUDGET ADOPTED $ CHANGE % CHANGE

METRO OPERATIONS

> Bus .

> RaIL 352.2 370.2 18.0 51%
SUBTOTAL $ 13289 $ 13749 § 46.0 3.5%
> RecionaL AcTiviTies & OTHER 23.4 29.5 6.1 25.9%

ToTAL METRO OPERATIONS $ 13523 $ 1,404.4 $ 98.1 7:3%

CAPITAL
> TRANSIT CONSTRUCTION $ 12715 $ 15056

HicHwAY CAPITAL .
TotaL CAPITAL $ 18877 $ 2,206.7

ToTtAL METRO OPERATIONS & CAPITAL

SUBSIDY

»  RecionAL TransiT @) $ 4677 $ 4925 § 24.8 5.3%
> LocAL AGENCIES 531.3 560.5 29.2 5.5%
> WiLsHIRE BRT 31.0 35.1 4.0 13.0%
> FeDErRAL PAss THROUGHS 17.2 13.5 3.7 -21.6%
> FARE ASSISTANCE 10.5 10.5 0.0 0.2%

> HigHwAY SuBsiDY 136.0 . -25.1%

ToTAL SuBsIDY . . 8.7

CONGESTION MANAGEMENT

> CONGESTION MANAGEMENT

> ExPRESSLANES 15.2 20.3 5.1 33.3%

> KENNETH HAHN CALL Box PROGRAM 11.7 11.7 0.0 0.0%

> REGIONAL INTEGRATION INTELLIGENT TRANSPORTATION SYSTEMS 3.6 3.7 0.0 0.7%
- RIDESHARE SERVICES 10.7 11.0 0.4 3.6%

TotaL CONGESTION MANAGEMENT $ 722 § 773 $ 5.1 71%

GENERAL PLANNING & PROGRAMS

- ProGRrAMS & STUDIES $ 292§ 402  $ 11.0 37.7%

ToTAL GENERAL PLANNING & PROGRAMS . $ 23.
ToTAL DEBT SERVICE

TOTAL EXPENDITURES $ 5023.0 $ 54355 $ 4125

EXPENDITURE FY14 FY15

($ IN MILLIONS) BUDGET ADOPTED $ CHANGE % CHANGE

BoARrD oF DIRECTORS

> CHier Executive OFFICE 260.1 272.0 12.0 4.6%
> COMMUNICATIONS 37.8 49.7 11.9 31.6%
> CONGESTION REDUCTION 71.4 73.9 2.6 3.6%

> ENGINEERING AND CONSTRUCTION 1,345.8 1,703.5 357.6 26.6%
> ExposiTioN CONSTRUCTION AUTHORITY 313.9 276.2 37.7 -12.0%
> FINANCE AND BUDGET b b 20.0 .9%

> PLANNING AND DEVELOPMENT . . .7 -1.6%
> VENDOR/CONTRACT MANAGEMENT . . 6.8 15.1%

TOTAL EXPENDITURES $ 50230 $ 54355 $ 412.5 8.2%

FY14
BUDGET

FY15
ADOPTED

EXPENDITURE
($ IN MILLIONS)

$ CHANGE % CHANGE

> SALARIES AND BENEFITS $ 939.7 % 9932 $ 53.5 5.7%

»  Asser AcQuisiTions FOR TRANSIT & HIGHWAY ProjECTS 1,210.4 1,556.0 345.6 28.6%
> PROFESSIONAL SERVICES 671.2 631.1 0.1 -6.0%

> REGIONAL TRANSIT / HIGHWAY SUBSIDIES 1,252.6 1,271.6 19.0 1.5%
> MAINTENANCE & SecuriTY CONTRACTS 282.6 299.4 16.9 6.0%
> MATERIALS & SUPPLIES 221.6 227.6 6.0 2.7%

> INSURANCE / Taxes / PL/PD / Workers' COMPENSATION 2 100.6 8.2 8.

> TRAINING & TRAVEL 5 0.2 2.3%
> As-Neepep / INTERNS / ELTPs 1.7 1.1 0.6 -5.1%
> DesT 332.5 336.1 3.6 1.1%
ToTAL EXPENDITURES $ 50230 $ 54355 $ 412.5 8.2%

METRO SUBSIDY
OPERATIONS FUNDING &
PROGRAMS

$1,404.4 - 25.8%

$1,248.2 - 23.0%

GENERAL PLANNING
& PROGRAMS

$162.9 - 3.0%

DEBT SERVICE
$336.1 - 6.2%

CONGESTION
MANAGEMENT

$77.3-1.4%

CAPITAL
$2,206.7 - 6.2%

Summary of
Expenditures
by Department

Summary of
Expenditures

by Type

FY15 Expenditure
by Program
($ in millions)

NOTE: TOTALS MAY NOT ADD DUE
TO ROUNDING.
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FY15 ADOPTED FY15 ADOPTED

Bus & Rail Operations RESOURCES & RESOURCES & Union Station
B I attions supcer TEOURT | AcTvAES B I atttons Bupcer seN | Uanes & ExpressLanes
Operations
TRANSIT OPERATIONS RESOURCES OTHER TRANSIT OPERATIONS RESOURCES
TRANSIT FARES & OTHER REVENUES TOLL FARES AND OTHER REVENUES
>  Fares© $ 3310 $ 3510 § 2660 $ 845 § - $ 0.5 > Touts & VioLATION FINES $ 12.5
> ADVERTISING 20.5 21.5 19.2 2.3 - - > RENTAL BUILDING 0.9
> OtHer Revenues 6.8 7.0 5.6 - 1.4 - ToTAL ToLL FARES & OTHER REVENUES 13.3
ToTAL FARE & OTHER REVENUES $ 3584 $ 3796 $2009 $ 88 $ 1.4 $ 0.5
FEDERAL GRANTS
FEDERAL OPERATING GRANTS > Feberat CMAQ $ 2.7 $
»  FeperAL PREVENTIVE MAINTENANCE § 2020 $§ 2270 $ 517§ 753§ - 3 - ToTAL FEDERAL GRANTS 2.7
> Feperat CMA 26.0 23.0 6.7 16.4 - - ToTAL OTHER TRANSIT OPERATIONS RESOURCES 16.1
> Feo GrowiING STATES, HOMELAND SecURITY & OTHER 14.8 13.0 - 7.8 - 2
ToTAL FEDERAL OPERATING GRANTS $ 2427 $ 2630 $ 1584 $ 994 $ -3 5.2 TRANSIT OTHER OPERATIONS EXPENSES
> LABOR & BENEFITS $ 0.8 1.
LOCAL OPERATING SUBSIDIES > CONTRACT & PROFESSIONAL SERVICES 13.5 19.8
> PropA-(40%Bus) & (35%Ra) 0§ 845 $ 4580 § 389 $ 986 $ - § o4 > PL/PD & OTHER INSURANCE 0.2 0.2
> PropC- (40%Bus/RAL) & (5% Securmy) 533 656 525 72 - 58 s ALLOCATED OVERHEAD . 07
> MeasureR - (20% Bus) & (5% Ray) 1641 1357 107.8 278 - : »  OTHER EXPENSES 12
» TDAArmaeq4 == 2 N 13.7 2:9 = = 10.3 T OTHER TRANSIT OPERATIONS EXPENSES 15.9 . d (1) TOLL REVENUES IN EXCESS
» STA 121.0 83.6 33.3 50.3 - - OF EXPENSES WILL BE

REINVESTED WITHIN THE
TRANSIT CORRIDOR WHERE

ToTAL TRANSIT OPERATIONS RESOURCES $1349.0 $ 13991 $1,0047 $ 3702 $ 1.4 $ 228 > Siver LINE SERVICE (SPECIAL FOR ExpRessLANES) ) ] ) EXPRESSLANES OPERATES.

() -
> CongesTion Repucrion Swesov ™ - : : (2) SuBsIDY PROVIDED TO OTHER

ToTaL LocaL OPERATING SUBSIDIES $ 7479 $ 7564 $ 5554 $ 1839 $ 0 - $  7a »  RESERVE $

TRANSIT CAPITAL RESOURCES

»  Feperat, STate & Local GRANTS $§ 6527 $ 7077 $ 2065 $ so1.2 § - 3 -
> INTERACTIVE KiOsk PiLoT o

> LocaL & Stare Sates Tax @ 583.0 959.5 90.3 869.2 - - 00— s NoOTE: TOTALS MAY NOT ADD DUE
TRANSIT OTHER OPERATIONS (DEFICIT)/SURPLUS () $ - . d TO ROUNDING.
>  Bonb FiNANCING 376.1 339.9 - 339.9 -

ToTAL TRANSIT CAPITAL RESOURCES $ 1,618 $20071 $ 2068 $ 17103 $ )
ToTAL TRANSIT OPERATIONS & CAPITAL RESOURCES  $2,060.8 $3,406.2  $13015 $20805 $ 14 §$

»  Econowic Deveroewenr ... 02 OPERATORS.

(1) OTHER REVENUES INCLUDES,
TOLL, PARKING, VENDING
REVENUES, COUNTY BUY DOWN,

TRANSIT COURT AND OTHER TRANSIT OPERATIONS EXPENSES
MISCELLANEOUS REVENUES.
»  Lasor & BeneriTs $§ 8358 $§ 8693 § 6681 § 1799 $ o5 $ 207
(2) INCLUDES FUNDING FROM > FueL & PropuLsioN PoweRr 57.9 66.4 29.3 37.0 - -
SALES TAX, GENERAL FUND
’ ’ > MaTERIALS & SuPPLIES 8.1 .6 69. 22. - 2
STATE REPAYMENT OF CAPITAL —9%
PRoJECT LOANS, AND STATE > ConTRACT & PROFESSIONAL SERVICES 182.0 178.0 58.5 99.6 0.8 19.1
PROPOSITION 1B CASH FUNDS. > PL/PD & OTHER INSURANCE 46.6 1.2 7.0 1 - -
(3) YEAR-TO-YEAR CHANGES IN > PURCHASED TRANSPORTATION 45.9 . . - - -
OVERHEAD DISTRIBUTION > Auocatep Overneap @) 54.2 58.9 42.8 12.2 0.1 3.8
REFLECT CHANGES IN R C . 8
OVERHEAD ALLOCATION > EGIONAL CHARGEBACK - - 22.2 7 - 29.
APPROVED BY FEDERAL > OTHER Expenses () 28.5 1.7 20. 7.1 - 7
FUNDING PARTNERS. ToTAL TRANSIT OPERATIONS EXPENSES $1349.0 $ 1,399.1 $1,0047 $ 3702 $ 4 22.8
(4) OTHER EXPENSES INCLUDES TRANSIT CAPITAL EXPENSES OPERATING 1,586.7 75.9 296.8 1,679.1
SIS (31 S S0 TRANSIT CAPITAL EXPENSES PLANNING 25.1 31.2 - 31.2
TAXES, ADVERTISEM ENT/

SETTLEMENT, TRAVEL/MILEAGE/ ToTAL CAPITAL ExpeEnsEs () $ 1,61.8 $ 20071 $ 296.8 $ 1,7103
MEALS, TRAINING/SEMINARS/ ToOTAL TRANSIT OPERATIONS & CAPITAL EXPENSES $2,060.8 $3,406.2 $13015 $2,080.5

PERIODICALS. SN0 |
TRANSIT OPERATIONS & CAPITAL (DEFICIT)/SURPLUS  $ - 3 ) - =

(5) CAPITAL EXPENSES FOR
OPERATIONS AND PLANNING
ARE COMBINED FOR REPORTING
PURPOSE.

(6) FY14 FARES REPRESENT
ACTUALS, NOT BUDGET.

NOTE: TOTALS MAY NOT ADD DUE
TO ROUNDING.
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Capital Program

Capital Projects

(1) No Boarp AboPrTED LiFE OF
ProjecT (LOP) DURING
PLANNING PHASE; PROJECT IS

FUNDED ON AN ANNUAL BASIS.

NoOTE: TOTALS MAY NOT ADD DUE
TO ROUNDING.

PROJECT CATEGORY EXPENDITURE FY15 LIFE OF

($ IN THOUSANDS)

THRU FY14 ADOPTED PROJECT

MEASURE R FUNDED TRANSIT CAPITAL PROGRAM

>

TRANSIT CONSTRUCTION PROJECTS

> CRENSHAW/LAX LIGHT RAIL TRANSIT $ 476379 $ 306,676 $ 2,058,000

> Expo BLvD LIGHT RAIL TRANSIT PHASE | 943,311 19,500 978,900
> Expo BLvp LIGHT RaIL TRANSIT PHASE |l 712,148 378,000 1,531,160
> GoLb LINE FOOTHILL EXTENSION 583,273 253,999 948,437
> ORANGE LINE EXTENSION 141,259 1,680 215,600
> PURPLE LINE SUBWAY EXTENSION 167,617 375,506 2,826,340

> RecioNAL CONNECTOR 134,211 229,709 1,460,008

TRANSIT PLANNING ProjECTS (!

> AIrPORT METRO CONNECTOR $ 6,930 § 3,081 § 10,011

> EASTSIDE EXTENSION PHASE |1 20,953 2,445 23,398
> EasTsiDE LIGHT RAIL ACCESs 9,001 4,686 13,687
> Golb LINE FOOTHILL EXTENSION PHASE |l 2,387 10,059 12,446
> GREEN LINE ExT: REDONDO TO SOUTH Bay 5,725 1,855 7,579
> SAN FERNANDO VALLEY EAST N/S RaPIDWAYS 6,817 2,368 9,185
> SePULVEDA Pass CORRIDOR 2,393 3,863 6,257

> WEST SANTA ANA BRANCH CORRIDOR 1,082 2,209 3,291

SuBTOTAL MEASURE R FUNDED TRANSIT CAPITAL PROGRAM ~ $ 10,104,300

OPERATING CAPITAL PROGRAM

>

SAFETY & SECURITY

> Bus - 3,700
> BLUE LiNE 70,623 6,471 166,900
> GREEN LINE 1,826 2,059 11,400
> Rep LINE 8,935 25,148 55,680
> SYSTEMWIDE 19,296 13,561 59,147

DEFERRED MAINTENANCE

> Bus $ 424,590  $ 104,021 $ 782,177

> BLUE LINE 189,010 36,143 763,311
>  Goup Line 4,262 2,367 11,297
> GREeeN LINE 643 318 1,942
> Rep LINE 77,611 21,504 326,033
> RAIL SYSTEMWIDE 549 7,874 13,902
> |T INFRASTRUCTURE 28,680 9,715 85,916

> SYSTEMWIDE 32,516 22,983 98,035

CAPITAL IMPROVEMENT

> Bus $ 90,517 $ 32,684 $ 163,976

> ExpressLANES ToLiways & FaciuTies 174,013 9,525 210,977
BLUE LiNE 29 622 8,000

>

>  Goup Line 950,730 3,542 968,044
> GREEN LINE 7 28 10,900
> ReD LINE 28,926 2,022 35,081
> RAIL SYSTEMWIDE - 242 661
> INFRASTRUCTURE FOR UNION STATION AND GATEWAY 20,872 13,814 69,559
> SYSTEMWIDE 112,377 6,447 143,408

SUBTOTAL OPERATING CAPITAL PROGRAM $ 2,236,395 $ 411,492 $ 3,990,046

ToTAL CAPITAL PROGRAM $ 5,449,881 $ 2,007,128 $ 14,094,346

OPERATING CAPITAL
BY MODE
($ IN THOUSANDS)

MODE
> Bus

> GREEN LINE
> Rep LINE

SAFETY & DEFERRED CAPITAL MODE

SECURITY

MAINTENANCE

IMPROVEMENTS TOTAL

$ - 9 104,021 $ 2,68 $ 226,70
> BLUE LINE 6,47 36,143 622 43,237
»  Goup Line 2,059 2,367 428 4,854

25,148

318 2,022 27,488

21,504 3,542 25,046

> RAIL SYSTEMWIDE - 7,874 242 8,116
> ExpressLANES ToLLways & FACILITIES - - 9,525 9,525
> INFRASTRUCTURE - 9,715 13,814 23,529
> SYSTEMWIDE 13,561 22,983 6,447 42,992

ToTAL OPERATING

CAPITAL

MEASURE R
FUNDED TRANSIT

CONSTRUCTION

$1,565.1 - 78%

MEASURE R FUNDED
TRANSIT PLANNING

$30.6-2 %

OPERATIONS
CAPITAL SAFETY &
SECURITY

$47.2 - 2%

47,239 $ 294,926  $ 69,328 $ 411,492

OPERATIONS
OPERATIONS CAPITAL
CAPITAL DEFERRED IMPROVEMENT &
MAINTENANCE INFRASTRUCTURE
$294.9 - 15% $69.3-3%

FY15 Operating
Capital Summary
by Mode

FY15 Capital Program
by Expenditure Category
($ in millions)

NOTE: TOTALS MAY NOT ADD DUE
TO ROUNDING.
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NOTE: TOTALS MAY NOT ADD DUE
TO ROUNDING.

REGIONAL SUBSIDY
FUNDING PROGRAMS FY14 FY15
($ IN MILLIONS) BUDGET ADOPTED

$ CHANGE % CHANGE

REGIONAL TRANSIT

»  MunicipaL AND Locat OpeRATORS $ 3332 $ 3366 § 3.4 1.0%
»  Access SERVICES 67.2 73.2 6.0 8.9%

> METROLINK 67.3 82.8 15.4 22.9%
ToTAL REGIONAL TRANSIT $ 4677 $ 4925 § 24.8 5.3%

LOCAL AGENCIES
> ALLOCATION BY POPULATION:

»  ProposimioN A LocaL RETURN $ 1682 $ 174.4  $ 6.1 3.6%
> ProposiTion C LocaL RETURN 139.6 144.6 5.1 3.6%
> MEASURE R LocAL RETURN 104.7 108.5 3.8 3.6%
> TRANSPORTATION DEVELOPMENT ACT ARTICLE . 7.8 1.7 -18.4%
> TRANSPORTATION DEVELOPMENT AcT ARTICLE 8 23.5 24.6 1.0 4.5%
SUBTOTAL ALLOCATION BY POPULATION $ 4455 $ 459.8 § 14.3 3.2%

CALL FOR PROJECTS

> REGIONAL SURFACE

> TRANSPORTATION DEMAND MANAGEMENT 2.2 . . 39.6%
> TRANSPORTATION ENHANCEMENT AcT 0.9 . . -34.3%

> Bus CapiTaL OPERATIONS 1.0 3.4 2.4 242.2%

> TRANSIT ORIENTED DEVELOPMENT 6. . 1.1 -16.8%

ToTAL LocAL AGENCIES $ 531.3  $ 5605 $ 29.3 5.5%

WILSHIRE BUS RAPID TRANSIT
(BRT) PROJECT
> WiLsHIRE Bus LANE PROJECT . . -22.8%

> VERY SMALL WiLSHIRE Bus LANE 15.1 23.7 8.6 57.0%
> MEeTrO RAPID Bus 5.2 3.9 1.3 -24.9%

>  Gap CLosURE ProjecT 10.4 6.7 (3.7) -36.0%
> METRO RAPID PROGRAM - 0.5 0.5 100.0%
ToTAL WiLsHIRE BRT PrROJECT 4 35.1 4.0

FEDERAL PASS THROUGHS
> ReGioNAL GRANTEE - FTA
> Jos Access & Reverse COMMUTE PROGRAM

> New Freepom CapiTAL & OPERATING 4.8 3. (1.7) -35.9%

> HicHwAY PAss THROUGH PROGRAM 2.2 . -95.4%

ToTAL FEDERAL PASS THROUGHS 17.2 . g -21.5%

REGIONAL SUBSIDY
FUNDING PROGRAMS FY14 FY15
($ IN MILLIONS) BUDGET ADOPTED

$ CHANGE % CHANGE

FARE ASSISTANCE

> IMMEDIATE NEEDS TRANSPORTATION $ 5o $ 50§ - 0.0%
> RIDER RELIEF 5.0 5.0 - 0.0%

> SUPPORT FOR HOMELESS RE-ENTRY PROGRAM

(SHORE) /GENERAL RELIEF TOKENS 0.5 0.5 - 0.0%

ToTAL FARE ASSISTANCE $ $ $ 0.0%

HIGHWAY SUBSIDY

Freeway (NoN-MEASURE R FUNDED) ** . . . -38.7%

PHASE Il - ALamepa CORRIDOR EAST

GRADE SEPARATION . - . -100.0%
> HIGHWAY OPERATIONAL |MPROVEMENTS:

ARROYO-VERDUGO 4.3 15.5 1.2 258.9%
> HIGHWAY OPERATIONAL |MPROVEMENTS:

LAs VIRGENES/MALIBU 10.3 16.2 . 7.9%

I-405 / I-110 / 1105 / SR-91

RamP & INTERCHANGE 2.3 12.1 9.8 4283%
> I-5 N ENHANCE SR-14/Kern CounTy 1.5 1.5 - 0.0%
> 1-605 CorrIDOR "HoT Spot" 0.7 10.2 9.5 1316.7%

> SR-710 NorTH GAP CLOSURE .0 [e} 2. -83.3%
> I-710 SouTH EARLY AcTION PROJECTS 16. .8 10. -64.7%

> SR-138 CAPACITY ENHANCEMENTS 0.6 1.5 1.0 172.7%

ToTAaL HIGHWAY SuBsIDY $ 1817 $ g . -251%

ToTAL REGIONAL SuBSIDY
FUNDING PROGRAMS

LOCAL
AGENCIES

$560.5 - 45%

REGIONAL
TRANSIT

$492.5-39%

O,
FEDERAL PASS $35.1-3%
THROUGHS

$13.5-1%

HIGHWAY SUBSIDY

FARE ASSISTANCE
$136.0- 1% $10.5-1%

WILSHIRE BRT

>

.

NON-MEASURE R FUNDED:
- |-5 SoutH CARMENITA ROAD

- SR-60 FROM SR-605 TO
BReA CANYON

- |-5 SoutH HOV EmPIRE/
BURBANK BLVD

- |-5 SOUTH CONSTRUCTION
Risk MANAGEMENT PLAN

NOTE: TOTALS MAY NOT ADD DUE
TO ROUNDING.

FY15 Adopted
Regional Subsidy
Funding Program
($ in millions)
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Congestion Management

In addition to providing transit services and improving the highway network in Los Angeles County, the
Los Angeles County Metropolitan Transportation Authority administers and sponsors several programs
designed to facilitate the reduction of traffic congestion, increased safety, and improvement of air quality

throughout Los Angeles County. These measures contribute to a more efficient transportation system that

benefits commuters of Los Angeles County.

These programs are designed to tackle the ever-present issue of traffic congestion in Los Angeles, whether
by assisting broken down vehicles or clearing traffic accidents, by promoting ride sharing and carpooling
or by providing toll-based alternatives to waiting in traffic. Metro also sponsors the Regional Integration of
Intelligent Transportation Systems (RIITS), a real-time traffic data monitoring network used by emergency
services, transit agencies and third-party users throughout Southern California.

Each of these measures contributes to less traffic congestion, which in turn improves air quality in
Los Angeles County.

CONGESTION
MANAGEMENT FY14 FY15
($ IN MILLIONS) BUDGET ADOPTED $ CHANGE % CHANGE

FReEEwAY SERVICE PATROL . .
> ExPRESSLANES 15.2 20.3 5.1 33.3%
> KENNETH HAHN CALL Box PROGRAM . 1.7 - 0.0%
> REGIONAL INTEGRATION OF

INTELLIGENT TRANSPORTATION SYSTEM . 3.7 - 0.7%
> RIDESHARE / VANPOOL SERVICES 10.7 11.0 0.4 3.6%
CONGESTION MANAGEMENT TOTAL $ 72.2 $ 77.3 $ 5.1 71%

FREEWAY SERVICE PATROL

The Metro Freeway Service Patrol (FSP) is a team of tow truck drivers that provides assistance to stranded motorists and
clears traffic accidents on freeways in Los Angeles County. FSP services are free of charge and include changing flat tires,
jump-starting dead car batteries, refilling radiators, providing temporary fixes to leaking hoses, providing one gallon of
fuel, and towing of cars that will not start.

The FSP helps reduce traffic congestion in Los Angeles County by repairing or removing disabled automobiles and clearing
traffic accidents off the freeways. This reduces the likelihood of further accidents caused by onlookers and impatient drivers.

STATISTICS & INFORMATION
> Freeway Service Patrol consists of a fleet of 145 tow trucks operating on over 400 miles of freeways throughout

Los Angeles County. It is the largest program of its kind.
Operates 7 days a week, mostly during daylight hours.
FSP services can be called by dialing #399 from a mobile phone, or from a freeway callbox.
Funded by state highway funds and Proposition C, which funds transportation improvements and aims to
reduce traffic congestion.
Jointly managed by Metro, California Highway Patrol and Caltrans.
FSP has assisted over 4 million motorists since its inception in 1991.

EXPRESSLANES

Metro ExpressLanes is a program designed to improve traffic flow and provide enhanced travel options on the I-10
and I-110 freeways in Los Angeles County.

By introducing congestion pricing, the program provides a faster transportation option to motorists. Tolls on the
ExpressLanes are calculated based on the level of traffic congestion and trip length in the ExpressLanes. Tolls are
higher when there is more traffic in the lanes, and vice-versa.

KENNETH HAHN CALL BOX PROGRAM

The Kenneth Hahn Call Box Program is a system of call boxes along freeways of Los Angeles County intended for use
by motorists in need of assistance or reporting emergencies. The system is comprised of over 4,400 call boxes and
generates over 20,000 calls per month to the California Highway Patrol.

As cell phone use increases, usage of the call boxes in Los Angeles County has declined. Because of this, the call box
system has been restructured from the primary means of contacting roadside assistance to a secondary “safety-net”
system. The call box system has been upgraded from an analog system to a fully digital system.

REGIONAL INTEGRATION OF INTELLIGENT TRANSPORTATION SYSTEMS (RIITS)

The Regional Integration of Intelligent Transportation Systems (RIITS) network is a Metro-sponsored multimodal
planning and operations tool for public agencies in the five counties of Southern California. The network supports
real-time information exchange between freeway, traffic, transit and emergency service agencies to improve the
Los Angeles County transportation system. RIITS can be used to view real-time freeway and major arterial traffic
congestion data, freeway cameras, travel time estimates, and to assess current conditions of the transportation
system in Southern California.

RIDESHARE / VANPOOL SERVICES

Metro administers its Vanpool program to provide commuters with an alternative means of transportation
besides driving alone to work. Similar to a carpool, but bigger, a vanpool is a group of 5 to 15 people who travel to
work together in a van. Commuters using vanpools save money due to the high cost of driving alone.

Commuters can create vanpool groups or join existing groups with valid leasing agency agreements. Metro provides
up to a $400 monthly lease subsidy to eligible vanpool groups. By reducing the number of automobiles on the

road, the vanpool program helps reduce traffic congestion, improve air quality, and provide more transportation
options to commuters.

&|}
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Debt

Current Year
Debt Service Expense

FUNDING DEMAND
OF DEBT SERVICE

($ IN THOUSANDS)

RESOURCES

ProposiTioN A 35% RaiL Set Asipe (1)
ProPOSITION A 40% DISCRETIONARY
ProprosITION C 40% DISCRETIONARY
ProposiTioN C 10% CoMMUTER RAIL
ProposiTion C 25% STreeT & HiGHWAYS
TRANSPORTATION DEVELOPMENT ACT ARTICLE 4
MEASURE R TrRaNSIT CAPITAL - NEW RAIL 35%
MEASURE R TRANSIT CAPITAL - METROLINK 3%
Measure R TrRANSIT CAPITAL - METRO RAIL 2%
Measure R HicgHwaY CAPITAL 20%

Measure R BAB FeDERAL SuBsiDY
ProposiTioN A 35% RaiL SeT Asipe (CRA Dest

ToTAL FUNDING DEMAND OF DEBT SERVICE

PRemIUM) / DiscounT AmoRTIZATION )

ToTAL DEBT SERVICE EXPENSE

DeBT SERVICE (DEFICIT) / SURPLUS

Long-Term Enterprise

Fund Debt Principal
Obligations

OUTSTANDING DEBT
PRINCIPAL BALANCE

> TRANSPORTATION DEVELOPMENT ACT ARTICLE 4 6,410.4 - - 6,410.4
> ProposiTion A 35% RaiL SeT Asipe (CRA Desr) - 21,630.0 - 21,630.0 - 20,520.0 - 20,520.0
ToTAL OUTSTANDING DEBT PRINCIPAL BALANCE ) $168,892.5  $2,940,811.9 § - $3,109,704.4 $163,119.2  $2,877,445.8 $309,760.0 $3,350,325.0

($ IN THOUSANDS)

ProposiTION A

MEeASURE R

IN FY14 AND $4.6 MILLION IN FY15.

AMORTIZING THE DIFFERENCE BETWEEN THE MARKET
VALUE OF THE DEBT INSTRUMENT AND THE FACE VALUE
OF THE DEBT INSTRUMENT OVER THE LIFE OF THE DEBT.

PRoOPOSITION A 35 RAIL SET ASIDE INCLUDES UNION
STATION PURCHASE DEBT FUNDING: $10.1 MILLION

FY14 BUDGET

HIGHWAY

BEGINNING FY14 BALANCE

HIGHWAY

701,935.0

(3) THE DEBT SERVICE EXPENSE AND OUTSTANDING
PRINCIPAL BALANCE EXCLUDE USG BuILDING
GENERAL REVENUE BoNDs OF $13.5 MILLION
DEBT SERVICE & $142 MILLION OUTSTANDING
PRINCIPAL. IT IS TREATED AS RENT & REIMBURSED
TO THE ENTERPRISE FUND THROUGH THE FEDERAL
OVERHEAD ALLOCATION PROCESS.

FY15 ADOPTED BUDGET

HIGHWAY

BEGINNING ADOPTED FY15 BALANCE

HIGHWAY

- 686,050. - 86,050.0

5,111.0 - -

NoTE: TOTALS MAY NOT ADD DUE TO ROUNDING.

TAX REVENUE SOURCE % OF
FOR DEBT SERVICING FY14 FY15 ALLOWABLE
($ IN MILLIONS) BUDGET ADOPTED REVENUE USED

PROPOSITION A

> NET A35% SaLEs Tax REVENUE $ 2355 $ 2441
> AnNuAL A35% DeBT SeRVICE 149.3 144.3 67.9%

> A35% Dest Poticy Maximum PermiTTeD ANNuAL DesT Service (V) 204.9 212.4

Maximum AppbiTioNAL A35% B ISSUANCE ALLOWED £r DesT Pou 727.6 890.2

> NEeT A40% SaLes Tax REVENUE $ 2557 $ 265.0
> ANNUAL A40% DEBT SERVICE 2.3 2.3 100.0%
> A40% DesT PoLicy MaxiMum PermiTTED ANNUAL DesT Service B) 2.3 2.3
MaxiMum ADDITIONAL A40% BOND ISSUANCE ALLOWED UNDER DesT Policy ) - -

PROPOSITION C:

> NeT C10% SaLes TAx REVENUE $ 69.8 §$ 72.3
>  AnnuaL C10% Dest ServicE 1.2 11.1 38.4%

> C10% Dest PoLicy Maximum PermiTTED ANNUAL DEBT Service 4 27.9 28.9
Maximum AppiTional C10% Bonb IssUANCE ALLoweD UNDER DesT Pouicy (2) 218.4 232.9

NET C25% SALES Tax REVENUE 1744 $ 180.8

> ANNUAL C25% DEBT SERVICE 35.7 55.7 513
> C25% DesT Policy MaxiMum PermiTTED ANNUAL DEBT Service ©) 104.6 108.5
Maximum AppiTioNAL C25% BOND ISSUANCE ALLOWED UNDER DEBT PoLicy ) 902.2 691.0

> NEeT C40% SaLES TAx REVENUE $ 2791 $ 289.3
> ANNuAL C40% DEBT SERVICE 71.5 69.8 60.3%
> C40% DesT Policy MaxiMum PermitTeD ANNuAL Degt Service (0 11.6 115.7
MaxiMum AppiTioNAL C40% BoND IssUANCE ALLOWED UNDER DesT Poticy @) 524.9 600.5

MEASURE R:
> NET R35% SaLEs TAx REVENUE 2442  § 253.1
> ANNuUAL R35% DeBT SERVICE 47.3 46.6 212 %

> R35% DesT PoLicy MaxiMum PERMITTED ANNUAL DEBT SERVICE ) 212.5 220.2

8

MaxiMum AbDITIONAL R35% BOND ISSUANCE ALLOWED UNDER DE8T Poicy ) 1,993.6 2,054.4

> NEeT R20% SaLes Tax REVENUE $ 139.5 $ 144.6

> ANNUAL R20% DeBT SERVICE - 0.0%

> R20% DesT PoLicy MaxiMum PERMITTED ANNUAL DEBT Service (9) 83.7 86.8

MaxiMum AbDITIONAL R20% BOND ISSUANCE ALLOWED UNDER DEBT PoLic

> NEeT R2% SaLes TAXx REVENUE $ 14.0 $ 14.5
> ANNUAL R2% DEBT SERVICE - 6.8 54.0%

R2% DeBT PoLicy Maximum PERMITTED AN DesT Service (9 12.2 12.6
MaxiMum ApDITIONAL R2% BOND ISSUANCE ALLOWED UNDER DEsT PoLicy (©) 147.0 72.7

> NET R3% SALEs Tax REVENUE $ 209 § 21.7
> ANNUAL R3% DEBT SERVICE - - 0.0%

R3% DesT PoLicy Maximum PermiTTeD ANNUAL Dest Service (1) 18

Maximum AbbITIONAL R3% BOND ISSUANCE ALLOWED UNDER DEBT PoLicy ® 219.5 223.5

ToTAL MAXIMUM ADDITIONAL BOND ISSUANCE

ALLOWED UNDER DEBT PoLicy 5,743.7 $ 5,792.1

Debt Policy:
Maximum Permitted
Debt Service

(10)

(1)

DEBT POLICY LIMITS ANNUAL
DEBT SERVICE TO 87% OF
PA35% TAX REVENUE.

TOTAL AMOUNT OF BONDS THAT
COULD BE ISSUED UNDER DEBT
PoLicy LIMITATIONS. ASSUMES
30 YEAR AMORTIZATION OF

DEBT AT 5.5%.

NO FURTHER DEBT ISSUANCE IS
PERMITTED PURSUANT TO THE
DEBT POLICY.

DEBT POLICY LIMITS ANNUAL
DEBT SERVICE TO 40% OF
PC10%.

DEBT POLICY LIMITS ANNUAL
DEBT SERVICE TO 60% OF
PC25%.

DEBT POLICY LIMITS ANNUAL
DEBT SERVICE TO 40% OF
PC40%.

DEBT POLICY LIMITS ANNUAL
DEBT SERVICE TO 87% OF R35%
TAX REVENUE.

TOTAL AMOUNT OF BONDS
THAT COULD BE ISSUED UNDER
THE DEBT POLICY LIMITATIONS.
ASSUMES AMORTIZATION OF
DEBT AT 5.5% OVER REMAINING
LIFE OF MEASURE R TAX.

DEBT POLICY LIMITS ANNUAL
DEBT SERVICE TO 60% OF
R20% TAX REVENUE.

DEBT POLICY LIMITS ANNUAL
DEBT SERVICE TO 87% OF R2%
TAX REVENUE.

DEBT POLICY LIMITS ANNUAL
DEBT SERVICE TO 87% OF R3%
TAX REVENUE.

NOTE: TOTALS MAY NOT ADD DUE
TO ROUNDING.
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Governmental Funds:
Estimated Fund Balances
for the Year Ending

June 30, 2015

(1) PREVIOUSLY ALLOCATED
TO0 METRO, MUNICIPAL
OPERATORS AND
CITIES.

(2) CoMMITTED.

PTMISEA STANDS FOR
PuBLIC TRANSPORTATION
MODERNIZATION,
IMPROVEMENT, AND
SERVICE ENHANCEMENT
AccouNT. COMMITTED FOR
CAPITAL PROJECTS.

&

NOTE: TOTALS MAY NOT ADD DUE
TO ROUNDING.

FY15
ESTIMATED ENDING
FUND BALANCE

FUND TYPES
($ IN MILLIONS)

PROPOSITION A
DISCRETIONARY TraNsiT ()

> DISCRETIONARY INCENTIVE (5% OF 40% 6.2
> RaIL (35%

> INTEREST 4.7
ToTAL PROPOSITION A $ 27.7

PROPOSITION C
> DiscreTionArY () (40%) 183.9
> Sweers& Hicnwars (25%) 0 -

> INTEREST 17.4
ToTAL PROPOSITION C $ 217.3

MEASURE R

ADMINISTRATION (1.5% 1.2
> TrRANSIT CAPITAL - METROLINK (3% 0.
> TRANSIT CAPITAL - METRO RAIL (2% 16.3
> TRANSIT CAPITAL - NEW RAIL — (35%
> HicHwaAY CAPITAL (20%) 276.0
> NEw RAIL OPERATIONS 5% 76.5
> Bus Orerations (V) (20% 0.8

ToTAL MEASURE R $ 4311

TRANSPORTATION DEVELOPMENT ACT (TDA)

> Armicies 0 $ 13.7
> Armicte4 ) 302.5
>  Armicie8 0 2.5
ToTAL TDA $ 318.7

STATE TRANSIT ASSISTANCE (STA)
> RevenuE SHARE (V) 10.9

> PopuLATION SHARE

ToTtAaL STA 10.9

> PTMISEA B 158.9
ToTtaL PTMISEA $ 158.9

SAFE Funp @ $ 20.
OTHER SPECIAL REVENUE FunDs () $ 7.

GENERAL FUND
> ADMINISTRATION - ProposiTioN A, C, & TDA

> MANDATORY OPERATING RESERVE

»  GenerAL Funp / OtHer @) 9.8

ToTtAaL GENERAL FUND $ 453.6

$ 1,686.3

SPECIAL REVENUE FUND (" GENERAL FUND TOTAL
GOVERNMENTAL
FUNDS FY14 FY15 FY14 FY15 FY14 FY15
($ IN MILLIONS) BUDGET ADOPTED BUDGET ADOPTED BUDGET ADOPTED

REVENUE

> SALES TAX
INTERGOVERNMENTAL GRANTS
INVESTMENT INCOME
LEASE AND RENTAL
LICENSES AND FINES

> OTHER - - 183 0.2 183 0.2
ToTAL REVENUES $ 3ma $ 30429 $ 776 S 42.4 $ 31887 $ 3,0853

EXPENDITURES
SUBSIDIES $ 12150 § 12267 $ 12379 § 1,256.8
OPERATING EXPENDITURES 269.3 465.9 404.0
DesT & INTEREST EXPENDITURES - . d 1.1 1.0
DEBT PRINCIPAL RETIREMENT - - . . 1.1 1.2
TOTAL EXPENDITURES b . . $ 1,706.0

TRANSFERS
> TRANSFERS IN
TrANSFERS (OuT
> PROCEEDS FROM FINANCING

ToTAL TRANSFERS
NET CHANGE IN FUND BALANCES

FUND BALANCES - BEGINNING OF YEAR $ 2114.0 $ 1,840.2 475.0 $ 5115 $ 2589.0 §
FUND BALANCES - END OF YEAR $ 15375 $ 1,232.8 $§ 4889 $  453.6 $2,026.4 $ 1,6863

Governmental Funds:
Statement of Revenues,
Expenditures and
Changes in Fund
Balances

for the Years Ending
June 30, 2014 & 2015

(1) SpeciAL REVENUE FUND
INCLUDES MEASURE R
FUND WHICH IS PRESENTED
SEPARATELY.

(2) BEGINNING FY15 FUND
BALANCES REFLECT
ANTICIPATED UNSPENT FY14
BUDGETED EXPENDITURES.

NOTE: TOTALS MAY NOT ADD DUE
TO ROUNDING.
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Measure R

Measure R:
Impact to the Region

Measure R

Sales Tax Revenue

NOTE: THIS SECTION IS
INTENDED TO HIGHLIGHT
THE IMPACT MEASURE R
HAS ON THE REGION. MosT
OF THE INFORMATION
PRESENTED HERE IS ALSO
INTEGRATED INTO THE
OTHER FUNCTIONAL AREAS
PRESENTED THROUGHOUT
THIS BUDGET DOCUMENT.

The Measure R sales tax revenue ordinance approved by voters in 2008 has rapidly become the single largest
local funding source for the transit capital building boom currently underway in Los Angeles County. Metro’s
management is focused on carefully using this funding to ensure that the transit capital and highway projects
outlined in the ordinance become a reality.

The investment in public transit and highway infrastructure made possible through Measure R has benefited
the region not just in terms of improved mobility, but also with increased economic activity and job creation.
This is no small feat considering the worldwide economic downturn experienced in recent years.

Local jurisdictions in the county receive additional funding through the Local Return sub fund, which is
allocated based on population. In addition, the Bus Operations sub fund is allocated to other transit providers
in the region based on the Formula Allocation Procedure.

Metrolink is the sole recipient of funding from the Measure R 3% component. These funds helped finance
the installation of the much needed positive train control system and other safety/system improvem

TRANSIT
CAPITAL:
NEW RAIL / BRT

$253.1-35%

OPERATIONS:
BUS

$144.6 -20%

HIGHWAY
CAPITAL

$144.6 - 20%

ADMINISTRATION
$11.1-1.5%

TRANSIT CAPITAL:

METRO RAIL
$14.5-2%

LOCAL RETURN
$108.5 - 15%

TRANSIT CAPITAL: OPERATIONS:
METROLINK NEW RAIL

$21.7-3% $36.2 - 5%

ESTIMATED ESTIMATED
SUBFUND EXPENDITURE % OF BEGINNING NEW ENDING FUND
($ IN MILLIONS) PROGRAM SALESTAX  FUND BALANCE REVENUES  EXPENDITURES BALANCE

TransiT CapiTaL  NEew RaiL AND/OR Bus RaPiD

TrANSIT CAPITAL PROJECTS

HicHway CapitaL  CARPOOL LANES, HIGHWAYS,
Goobs MoVveMENT, GRADE
SEPARATIONS, & SOUNDWALLS

TRANSIT CAPITAL MEeTRO RAIL CAPITAL -
SYSTEM IMPROVEMENTS,

RaiL YarDs, & RaiL Cars 2.0% 31.2 14.5 293 16.3

OPERATIONS Bus OpPerATIONS - COUNTYWIDE
Bus ServicE OPERATIONS,
MAINTENANCE, & EXPANSION
OPERATIONS RAIL OPERATIONS

(NEew TRANSIT PrOJECTS

OPERATIONS & MAINTENANCE

ADMINISTRATION  ADMINISTRATION 1.5% 28.0 11.0 7.8 31.2

TRANSIT CAPITAL  METROLINK CAPITAL

IMPROVEMENT PROJECTS WITHIN

LA CounTy (OPERATIONS,

MAINTENANCE, & EXPANSION 3.0% 60.2 21.7 51.6 303

LocaL RETURN @ 15.0% - 108.5 108.5 -

SUBTOTAL MEASURE R PROJECTS FUNDING
PLAN FROM SALES TAX REVENUES 669.8 $ 7342 $

MEASURE R TRaNsIT CAPITAL 2% BoND Proceeps ©) 7 78.7
> MEeASURE R TRANSIT CAPITAL 35% ComMERCIAL PapeR 6) - 193.0 193.0 -
> MeasURE R TRANSIT CAPITAL 35% TIFIA Loan Proceeps 6) - 324.8 324.8 -
SUBTOTAL MEASURE R PROJECTS FUNDING PLAN FROM

BoND PROCEEDS AND TIFIA LOAN PROCEEDS $ - 3 65 $ 65 $ -

SuBTOTAL MEASURE R PROJECTS FUNDING PLAN
FROM MEASURE R SOURCES $§ 6698 $ 13307 $ 15693 §$ 1.1

SUBTOTAL MEASURE R PROJECTS FUNDING PLAN
FROM NON-MEASURE R SOURCES 4 772.4  $ 772.4 $

ToTAL MEASURE R PROJECTS FUNDING PLAN $ 669.8 $ 2,031 $ 2,341.7 $ 431.1

Measure R Ordinance
Summary of Sales Tax
Revenues, Expenditures
and Fund Balances

(U]

EXCLUDES $2.3 MILLION
AMORTIZATION COST OF BOND
PREMIUM TO REFLECT THE
TOTAL MEASURE R FUNDING.

To THE INCORPORATED CITIES
WITHIN Los ANGELES COUNTY
AND TO Los ANGELES COUNTY
FOR THE UNINCORPORATED
AREA ON A PER CAPITA

BASIS FOR MAJOR STREET
RESURFACING, REHABILITATION
AND RECONSTRUCTION;
POTHOLE REPAIR; LEFT

TURN SIGNALS; BIKEWAYS;
PEDESTRIAN IMPROVEMENTS;
STREETSCAPES; SIGNAL
SYNCHRONIZATION; & TRANSIT.

METRO PLANS TO DRAW
DOWN $324.8 MILLION

TIFIA (TRANSPORTATION
INFRASTRUCTURE FINANCE
AND INNOVATION ACT) LOAN
IN FY15 TO FUND MEASURE

R TRANSIT CAPITAL 35%
ACTIVITIES (INCLUDING $42
MILLION FOR REGIONAL
CONNECTOR). METRO

PLANS TO ISSUE ADDITIONAL
MEASURE R TRANSIT CAPITAL -
NEew RAIL 35% BoND oF $193
MILLION FOR EXPO PHASE

Il. METRO PLANS TO ISSSUE
MEASURE R TRANSIT CAPITAL
- METRO RAIL 2% BOND OF
$9.3 MILLION FOR BLUE LINE
STATION REFURBISHMENTS
AND $69.4 MILLION FOR GOLD
LINE FOOTHILL MAINTENANCE
FACILITY.

FUNDING FROM NON-MEASURE
R FUNDING SOURCES FOR
MEASURE R PROJECTS: FEDERAL
SUBSIDIES $382.5 MILLION;
STATE SUBSIDIES $341.1
MILLION; LOCAL SuBSIDIES
$48.8 MILLION.

NoOTE: TOTALS MAY NOT ADD DUE
TO ROUNDING.
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MEASURE R PROJECT EXPENDITURES MEASURE R PROJECT FTEs MEASURE R PROJECT EXPENDITURES MEASURE R PROJECT FTES
Measure R MEASURE R NON- NON- MEASURE R NON- NON-
) . FUNDING / PROJECTS MEASURER MEASURE R MEASURER MEASURE R FUNDING / PROJECTS MEASURER MEASURER MEASURER MEASURE R
Projects / Funding ($ IN MILLIONS) FUNDS™  FUNDS @ FUNDS FUNDS TOTAL®) ($ IN MILLIONS) FUNDS®  FUNDS®@ FUNDS FUNDS TOTAL™

MEASURE R TRANSIT CAPITAL - NEW RAIL (35%) MEASURE R OPERATIONS - BUS (20%)
CReNsHAW/LAX TRANSIT CORRIDOR : . . »  MeroBusSHARE % 1043 $ - $§ 1043 657.9
> EastsiDE Extension PuAse ) 0000000000000 - @ 24 @ 24 00000- @ 22 @ 22 > MEeTRO ORANGE LINE 3.5 : 35 163
>  Eastsibe LicHTRALAccess 47 - 47 04 - 04 > MEASURE R 20% FORMULA ALLOCATION
> Expo BLvb TRANSIT LIGHT RalL CONSTRUCTION 261.8 89. 1.1 10.7 0.2 10.8 PROCEDURE SUBSIDIES 7.8 - - -
> Expo/BLUE LINE LIGHT RAIL VEHICLES . : - MEASURE R OPERATIONS - Bus (20%) ToTAL $ 1556 S - $ 1556 674.2 - 674.2

> GoLp LINE FoOTHILL EXTENSION

> GREEN LINE ExT REDONDO BEACH-SOUTH BAY - 1. 1. - .0 .0 MEASURE R OPERATIONS - NEW RAIL (5%) TOTAL $ 278 § - B 27.8

RecioNAL CONNECTOR

MEeASURE R TRANSIT CAPITAL - METROLINK 3%) ToTAL §  51.6  § 95 $ 61.1 5.5 - 5.5

MEASURE R ADMINISTRATION (1.5%) TOTAL $ 7.8 $ - $ 7.8 21.5

RecioNAL CLEAN Fuel Bus CapITAL

»  Merro ORANGE Line ExteNsON - v v - 06 = 06 MEASURE R LOCAL RETURNS (15%) TOTAL $§ 1085 $ - $ 1085

> SAN FERNANDO VaLLEY EasT N/S Rapip

> AIRPORT METRO CONNECTOR . . : : MEASURE R DEBT SERVICE ExPENSES ToTaL @ $§ 55 $§ 80 § 59.5
MEASURE R TRANSIT CAPITAL -

%) ToTAL ~ : : : ‘ : GRAND TOTAL $1,569.3 $ 772.4 $2,341.7  948.1 911  1,039.2

MEASURE R HIGHWAY CAPITAL (20%)
> COUNTYWIDE SOUNDWALL PROJECTS
HicH DeserT CORRIDOR
I-405, 1-110, 1105, SR91 RaMP & INTERCHANGE

PHAsE || ALaMEDA CORRIDOR E GRADE SEPARATION
SR-138 CAPACITY ENHANCEMENTS

MEASURE R TRANSIT CAPITAL - METRO RAIL (2%)
> Heavy RAIL VEHICLE MIDLIFE 6.4 ) 6.4 6.4 - 6.4

(1) MEASURE R FUNDING SOURCES > HeavyRALVeWiCLEPROCUREMENT 20 - 20 28 - 28

INCLUDE MEASURE R BOND > LIGHT RAIL FLEET MiDLIFE . - 6.8 7.8 - 7.8
PROCEEDS, MEASURE R CASH

> SOUTHWESTERN YARD (CRENSHAW . - 8.0 .8 - .8
AND TIFIA LOAN.
> TRANSIT ORIENTED DEVELOPMENT 5.3 - 5.3 - - -
»  Goubp LINE FooTHILL MAINT. FaciLITY 69.4 - 69.4 - - -
(2) FUNDING FROM NON-MEASURE
R FUNDING SOURCES FOR >  Eastsipe QuAD GATE STUDY AND INSTALLATION 2.0 > 2.0 0.4
MEASURE R PROJECTS: FEDERAL > METRO BLUE LINE STATION REFURBISHMENTS . -

SuBsIDIES $382.5 MILLION;
STATE SUBSIDIES $341.1
MILLION; LOCAL SUBSIDIES
$48.8 MILLION.

MEASURE R TRANSIT CAPITA ETRO RAIL (2!

(3) ToTtaL MTA FTEs IN MEASURE
R PROJECT ARE 1,039.2, WITH
264.1 NON-CONTRACT AND
775.1 CONTRACT.

NoTE: TOTALS MAY NOT ADD DUE NOTE: TOTALS MAY NOT ADD DUE
TO ROUNDING. TO ROUNDING.
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Full-Time Equivalents (FTE)

FTE by Department

NOTE: DEPARTMENT
REORGANIZATIONS HAVE OCCURRED
SINCE BUDGET ADOPTION.

MANAGING FY14 FY15
DEPARTMENT BUDGET ADOPTED CHANGE

BOARD OF DIRECTORS

> CounTty COUNSEL 3 3 -
> EtHics OFFice 7 7 -
> INSPECTOR GENERAL 16 16 -
> OFrice OF BOARD SECRETARY 10 10 -
ToTAL BOARD OF DIRECTORS

BY REPRESENTATION 36 36 -
> NoN-CONTRACT 36 36 -

CHIEF EXECUTIVE OFFICE

> CHier Executive OFFIcE 5 5 -
> CHier Pouicy OFFICE 17 17 -

> ENTERPRISE Risk & SAFETY MANAGEMENT 83 83 -
> LABOR/EMPLOYEE RELATIONS 154 156 2

> LA MeTrO PROTECTIVE SERVICES (LAMPS 109 110 1
> MANAGEMENT AUDIT SERVICES 21 21 -
> PROGRAM MANAGEMENT 36 36 -
ToTAL CHIEF ExEcUuTIVE OFFICE 425 428 3
> Non-CoNTRACT 234 237 3
> UNION 191 191 -
ToTAL CHIEF ExEcUTIVE OFFICE

BY REPRESENTATION 425 428 3

COMMUNICATIONS

> COMMUNITY RELATIONS 25 29 4
> CusToMER PROGRAMS & SERVICES 54 54 -

> CUSTOMER RELATIONS 120 120 -
> Executive Orrice, COMMUNICATIONS 4 7 3
> GOVERNMENT RELATIONS 7 7 -
> MARKETING 42 43 1
> PuBLIC RELATIONS 9 1 2
ToTAL COMMUNICATIONS 261 271 10
> Non-CoNTRACT 83 93 10
> UNION 178 178 -
ToTAL COMMUNICATIONS

BY REPRESENTATION 261 271

CONGESTION REDUCTION

> CONGESTION REDUCTION 4 5 1
> MOTORIST SERVICES 9 10 1
ToTAL CONGESTION REDUCTION 13 15 2
- Non-CoNTRACT 13 15 2

ENGINEERING AND CONSTRUCTION

> HiGHwWAY PROJECT DELIVERY 22 24 2
> REGIONAL RAIL 7 7 -

> TRANSIT PROJECT DELIVERY 141 147 6
ToTAL ENGINEERING AND CONSTRUCTION 170 178 8
> Non-CONTRACT 170 178 8

MANAGING FY14 FY15
DEPARTMENT BUDGET ADOPTED CHANGE

FINANCE AND BUDGET
> ACCOUNTING 68 69 1
> FINANCE & TREASURY 65 68 3

> Bupcer, TAP & LocAL PROGRAMMING 60 62

2
ToTAL FINANCE AND BUDGET 193 199 6
6

> Non-CoNTRACT 128 134

> UNION 65 65 -
ToTAL FINANCE AND BUDGET

BY REPRESENTATION 193 199 6

INFORMATION TECHNOLOGY

> INFORMATION TECHNOLOGY SERVICES 133 136 3
ToTAL INFORMATION TECHNOLOGY 133 136 3
> Non-CONTRACT 85 87 2
> UNION 48 49 1

ToTAL INFORMATION TECHNOLOGY
BY REPRESENTATION 133 136

OPERATIONS
> MAINTENANCE 7 2,107

> RAIL FLEET SERVICES ENGINEERING & MAINTENANCE 394 394
> RaiL MOW & ENGINEERING 290 290
> RAIL ProJECT DEVELOPMENT & TRANSPORTATION 560 560
> SERVICE DEVELOPMENT 130 130

> TRANSIT CAPITAL PROJECTS 26 26
> TRANSIT OPERATIONS - Bus 11 11
> TRANSPORTATION 4,059 4067
ToTAL OPERATIONS 7,577 7,585 8
> Non-CONTRACT 274 274 -
> UNION 7,303 7,311 8

ToTAL OPERATIONS BY REPRESENTATION 7,577 7,58 8

MANAGING FY14 FY15
DEPARTMENT BUDGET ADOPTED CHANGE

PLANNING AND DEVELOPMENT
> Economic DEVELOPMENT 30 32 2
> ExecuTive OFFICE REGIONAL TRANSP PLANNING 2 2
> LoNG RANGE PLANNING & CO ORDINATION 22 22
> RecioNAL CAPITAL DEVELOPMENT 14 14
> STRATEGIC FINANCIAL PLANNING & PROGRAMMING 16
> STRATEGIC INITIATIVES DEPARTMENT 14 15 1
> TRANSP. Dev. & IMPLEMENTATION

CenTRAL/EAST/SE REGION 18
> TRANSP. Dev. & IMPLEMENTATION

(NORTH/WEST/SW REGION) 34 35 1
> PuBLIC PRIVATE PARTNERSHIP 2 2
TOTAL PLANNING AND DEVELOPMENT 150 156 6
> Non-CoNTRACT 150 156 6

VENDOR/CONTRACT MANAGEMENT

> ExecuTive DIRECTOR, VENDOR CLIENT MANAGEMENT 3 3 -
> ConTRACT SupPORT/CLIENT SERVICES 14 14 -
> DiversiTy & Economic OPPORTUNITY 20 23 3
> PROCUREMENT 52 55 3

> SuppLy CHAIN MANAGEMENT 182 -
L VENDOR/CONTRACT MANAGEMENT

> NonN-CoNTRACT 129 135 6
> UNION 142 142 -

ToTAL VENDOR/CONTRACT MANAGEMENT
BY REPRESENTATION 271 277

ToTAL AGENCYWIDE NON-CONTRACT 1,302 1,345
ToTAL AGENCYWIDE UNION 7,927 7,936

GRAND TOTAL 9,229 9,281
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Appendix I: Service Statistics

BUS & RAIL
OPERATING
STATISTICS

SERVICE PROVIDED (000)

FY14
BUDGET

FY15
ADOPTED

% CHANGE

FY14
BUDGET

FY15
ADOPTED

% CHANGE

FY14
BUDGET

FY15
ADOPTED

% CHANGE

> RevENUE Service Hours (RSH) 7,049 7,062 0.2% 1,028 1,028 0.0% 8,077 8,090 0.2%
> ReVENUE Service MiLes (RSM) 78,667 78,950 0.4% 21,584 21,584 0.0% 100,251 100,534 0.4%
SERVICE CONSUMED (000)

> UNLINKED BOARDINGS * 361,464 359,260 -0.6% 114,070 114,111 0.0% 475,534 473,371 -0.6%
> PASSENGER MILES * 1,494,526 1,485,414 -0.6% 644,591 644,821 0.0% 2,139,117 2,130,235 -0.6%
OPERATING REVENUE (000)

> FARe Revenue * § 291354 $ 266,322 6.0% $ 79712 $ 84,744 6.0% $ 331,066 $ 351,066 6.0%
> ADVERTISING /OTHER § 25119 $ 26333 48% $§ 2791 $§ 2208 49% $ 27310 § 28631 4.8%
TOTAL $ 276,473 $ 292,655 5.0% $ 81,003 $ 87,042 63% $ 358376 $ 379,697 5.9%
OPERATING COST DATA (000)

> TRANSPORTATION $ 374,007 $ 362,689 3.0% $ 53001 § 57375 8.0% § 427108 § 420,064 -1.6%
> MAINTENANCE $ 285037 $ 299,192 5.0% $ 159209 § 172,214 82% $ 444,246 $ 471,406 6.1%
> OtHer & Support Cost $ 317,617 $ 342,798 7.9% $ 139,907 $ 140,605 05% $ 457,524 $ 483,403 5.7%
ToTAL $ 976,661 $1,004,679 2.9% $ 352,217 $ 370,194 50% $1,328,878  $1,374,873 3.5%
SuBsiDY DATA $ 700,188 $ 712,024 1.7% $ 270314 $ 283,152 47% $ 970502 $ 995,176 2.5%
PER BOARDING STATISTICS

> FaRre Revenue $ o070 $ 0.74 6.0% $ o070 $ 0.74 6.0% $ o070 $ 0.74 6.0%
> OperaTING CosT $ 270 $§ 280 3.5% $ 309§ 3.24 5% $ 279 $ 2.90 3.9%
> Sussipy $ 1.94 % 1.98 23% $ 237 $ 2.48 47% $ 204 $ 2.10 3.0%
> PAsSSENGER MILES 4.3 413 0.0% 5.65 5.65 0.0% 4.50 4.50 0.0%
> FARE RECOVERY % 25.7% 26.5% 3.0% 22.6% 22.9% 1.2% 24.9% 25.5% 2.5%
PER RSH STATISTICS

> ReveNUE $§ 3922 § 4144 579% $ 7969 $§ 84.69 63% $ 4437 §  46.94 5.8%
> BOARDINGS 51.28 50.87 -0.8% 110.98 111.02 0.0% 58.88 58.52 -8.0%
> PASSENGER MILES 212.03 210.35 -0.8% 627.16 627.38 0.0% 264.86 263.33 -8.0%
> TRANSPORTATION CosT $§ 5306 $§ 5136 32% $§ 5166 § 5582 80% § 5283 $ 51.93 -1.8%
> MainTenance Cost $ 4044 $ 4237 48% $ 154090 § 16756 82% §$ 500 § 5827 5.9%
> OtHer & Support Cost $ 4506 $§ 4854 79% $ 1362  $ 136.80 05% $ 56.65 $ 5976 5.5%
TotAL CosT $ 13856 $ 142.27 27% $ 34269 $ 360.8 50% $ 16454 $ 169.96 3.3%
SuBsIDY $ 9934 $ 100.83 15% $ 26300 $ 275.49 47% $ 12006 $ 123.02 2.4%
PER PASSENGER MILE STATISTICS

> ReveNUE $ 018 $ 0.20 65% $ 013 $ 0.13 62% $ 017 § 0.18 6.4%
> ReveNUE MiLE 0.05 0.05 0.0% 0.03 0.03 0.0% 0.05 0.05 0.0%
> TrANsPORTATION CosT $ 025 $ o024 2.4% $ 008 $ 0.09 24% $ 020 $ 0.20 0.0%
> MainTenance CosT $ 019 $ o020 5.6% $ 025 $ 0.27 81% $ 021 $ 0.22 6.6%
> OtHer & Support Cost $ 021 % 0.23 8.6% $ 022 $ 0.22 0.0% $ 021 $ 0.23 8.6%
TotAL CosT $ 065 $ 068 35% § 055 $ 0.57 510% $ 062 $ 0.65 3.9%
SuBsIDY $ 047 $ 0.48 23% $ o042 $ 0.44 47% $ 0.45 $ 0.47 3.0%
FTE'S PER HUNDRED

> OPerATORS PER RSH 5.58 5.58 0.0% 3.56 3.56 0.0% 5.30 5.30 0.0%
> MECHANICS PER RSM 0.12 0.12 0.0% 0.09 0.09 0.0% [eR) 0.11 0.0%
> Service ATTENDANTS RSM 0.05 0.05 0.0% 0.05 0.05 0.0% 0.05 0.05 0.0%
> MOW INSPECTORS PER RM #% 25.77 25.77 0.0% 25.77 25.77 0.0%
> TranSIT OPERATIONS SUPERVISORS / RSH 0.48 0.48 0.0% 1.21 1.21 0.0% 0.58 0.58 0.0%

REVENUE
SERVICE HOURS

FY14
BUDGET

FY15

ADOPTED % CHANGE

PASSENGER
BOARDINGS (000) *

FY14
BUDGET

FY15
ADOPTED

% CHANGE

BUS BUS

> LocaL & RapiD 6,327,663 6,327,663 > LocaL & RapiD 332,040 330,015 (2,025)
> SILVER LINE 71,362 84,380 13,018 > SIveR LINE 4,003 3,978 (25)
> ORrANGE LINE 130,516 130,516 >  OrANGE LINE 9,012 8,957 (55)
> PURCHASED TRANSP 519,176 519,176 - >  PURCHASED TRANSP 16,409 16,310 (99)
SuBTOTAL Bus 7,048,717 7,061,735 13,018 SuBTOTAL Bus 361,464 359,260 (2,204)
RAIL RAIL

>  Brue LINE 294,483 294,483 >  Brue LINE 27,588 27,597 9
>  Ggreen LINE 93,589 93,589 >  GRreen LINE 13,310 13,315 5
>  Goup LINE 190,057 190,057 >  Goup LINE 13,589 13,594 5
> Expo LINE 124,160 124,160 > Expo LINE 9,218 9,222 4
> Heavy RAIL 325,510 325,510 > HEeavy RAIL 50,365 50,383 18
SUBTOTAL RAIL 1,027,799 1,027,799 SUBTOTAL RAIL 114,070 114,111 41
ToTALs 8,076,516 8,089,534 13,018 ToTALs 475,534 473,371 (2,163)

REVENUE
SERVICE MILES

FY14
BUDGET

FY15
ADOPTED

% CHANGE

PASSENGER
MILES (000) *

FY14
BUDGET

FY15
ADOPTED

% CHANGE

BUS BUS

> LocAL & RapID 68,701,920 68,701,920 > LocAL & RapiD 1,343,484 1,335,293 (8,191)
> SILVER LINE 1,548,555 1,831,046 282,491 > SIveR LINE 15,768 15,672 (96)
>  ORrANGE LINE 2,140,454 2,140,454 >  OrANGE LINE 57,190 56,841 (349)
>  PURCHASED TRANSP 6,276,209 6,276,209 >  PURCHASED TRANSP 78,084 77,608 (476)
SuBTOTAL Bus 78,667,138 78,949,629 282,491 SuBTOTAL Bus 1,494,526 1,485,414 (9,112)
RAIL RAIL

>  Brue LINE 5,427,387 5,427,387 >  Brue LINE 197,474 197,545 71
> GRreen LINE 2,730,794 2,730,794 »  GREEN LINE 85,758 85,788 30
>  Goub LINE 3,750,486 3,750,486 »  Golp LINE 82,234 82,263 29
> Expo LINE 2,288,299 2,288,299 > Expo LINE 37,267 37,280 13
>  Heavw RalL 7,386,642 7,386,642 >  Heavw RaiL 241,858 241,945 87
SUBTOTAL RAIL 21,583,608 21,583,608 SUBTOTAL RAIL 644,591 644,821 230
ToTALs 100,250,746 100,533,237 282,491 ToTALs 2,139,117 2,130,235 (8,882)

BOARDINGS, PASSENGER MILES &
FARE REVENUES REFLECT FY14 ACTUAL.

*% PER ROUTE MILE

PERCENTAGE CALCULATION BASED ON
ROUNDED FIGURES.
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RSH: REVENUE SERVICE HOURS

NoOTE: TOTALS MAY NOT ADD DUE
TO ROUNDING.

ACTIVITIES

TRANSPORTATION
WaGES & BENEFITS
SERVICES
MATERIALS & SUPPLIES
TRAINING
ConTroL CENTER
SCHEDULING & PLANNING
FIELD SuPERVISION
ToTAL TRANSPORTATION

DIVISION MAINTENANCE
WAGES & BENEFITS
FueL
MaTerIALS & SuppLIES
FUELING CONTRACTOR REIMBURSEMENT
SERVICES

SUBTOTAL DIVISION MAINTENANCE

CENTRAL MAINTENANCE
>  Waces & BeNefiTs

> MateriaLs & SuppLies
> MAINTENANCE SERVICES

SuBTOTAL CENTRAL MAINTENANCE

OTHER MAINTENANCE
MAINTENANCE SUPPORT
NON-REVENUE VEHICLES
FACILITIES MAINTENANCE
TRAINING

SuBTOTAL OTHER MAINTENANCE

ToTAL MAINTENANCE

OTHER OPERATING
TRANSIT SECURITY
REVENUE
SERVICE DEVELOPMENT
SAFETY
CasuaLty & LiaBILITY
Workers' Comp
TRANSITIONAL DUTY PROGRAM
UTILITIES
OTHER METRO OPERATIONS
BuiLoing Costs
Copy SERVICES

‘ FY14 BUDGET FY15 ADOPTED CHANGE
$000 $ / RSH $000 $ /RSH $000 $ JRSH

§ 346302 $ 53.04 $ 332470 $ 50.82 (13,832 ) (2.2 )
63 0.01 63 0.01

378 0.06 378 0.06 -

5,952 0.91 7,156 1.09 4 0.18

7,377 113 7,898 1.21 22 0.08

4,182 0.64 4,358 0.67 177 0.03

9,753 1.49 10,365 158 612 0.09

$ 374,007 $ 5728 $ 362689 $ 5544 (11,317) (1.84)

§ 128937 § 1975 $ 138266 $ 13§ 9328 $ 1.39
31,847 4 88 32,928 5.03 1,081 016
42,234 6.47 44,978 6.87 2,744 0.41

(699) (0.11) (875) (0.13) (77) 0.03
135 0.02 216 003 & o0l
$ 202,455 $ 31,00 $§ 215512 $ 3294 $§ 13057 $ 1.93

$ 14,928 § 229 § 17700 § 271 $ 2772 § 0.42
197 0.03 197 0.03 -
$ 20300 § 301 $ 23072 § 353 $ 2772 $ 0.42

$§ 16423 § 252 $ 14977 $ 2.29 (1,446) 0.23)
6,890 106 7,394 113 504  0.08
36,881 5.65 36,172 5.53 (709) (0.12)
2,087 0.32 2,064 0.32 (24) (0.00)

$ 62282 § 954 $ 60607 $ 926  $ (1,674) $ (0.27)

$ 285037 $ 4365 $ 2991092 § 4573 $ 1455 $ 2.08

$§ 30388 $ 465 $ 30680 $ 4.69 $ 292§ 0.04
30,779 4.7 34,538 5.28 3,759 0.57
12,741 1.95 12,420 1.90 (321) (0.05)
3,353 0.51 3,295 0.50 (58) (0.01)
43,035 6.59 47,369 7.24 4,334 0.65
J_L—68L_4131L_u__4_359_—065

_m%_—mLJ%_—O‘L

ACTIVITIES

ToTAL OTHER OPERATING

SUPPORT DEPARTMENTS
BoArRD OVERSIGHT
CEO
MANAGEMENT AUDIT SERVICES
PROCUREMENT
COMMUNICATIONS
FINANCE
HUMAN RESOURCES
REAL ESTATE
ITS
ADMINISTRATION
CONSTRUCTION

ToTAL SUPPORT DEPARTMENTS

ToTAL LocAL & RAPID Bus CosTs
DIRECTLY OPERATED RSH

PURCHASED TRANSPORTATION

> CONTRACTED SERVICE

> SECURITY

> ADMINISTRATION

ToTAL PURCHASED TRANSPORTATION

PURCHASED TRANSPORTATION RSH

GRAND ToTAL Bus CosTs

ToTAL Bus RSH (1N 000's)

FY14 BUDGET FY15 ADOPTED CHANGE

$000 $ /RSH $000 $ / RSH $000 $ JRSH
$ 198,188 § 3035 $ 212,085 $ 3255 $ 14797 $ .

$ 1,476 $ 023 % 577 $ 009 $ (899) $ (0.14)
5,296 0.81 4,775 0.73 (521) (0.08)

1,441 0.22 1,797 0.27 356 0.05
20,309 3.1 22,433 3.43 2,124 0.32
9,943 1.52 10,822 1.65 879 0.13
7,797 1.19 9,929 1.52 2,132 0.32
2,930 0.45 3,754 0.57 824 0.12
2,325 0.36 2,28 39 202 0.03
16,214 2.48 0,995 3.2 4,781 0.73
1,821 028 2,198 0.34 377 0.06

888 0.14 1,044 016 156 0.02

$ 70440 $ 1079 $ 8082 $§ 1236 $ 10411 $ 1.57

$ 927671 $ 14207 $ 955717 $ 146.08 § 28,046 $ 4.00
650 654 13

$ 45940 $ 849 $ 45940 $ 8849 $ - $ -
2,416 4.65 2,435 & 69 18 0.04
633 1.22 587 1.13 (46) (0.09)
$ 48990 $ 9436 $ 48962 § 94.31 (27) (0.05)

$ 976,661 $ 138.56 $1,004,679 $ 142.27 $ 28,019 $ 3.7
7,049 7,062 13

@‘P
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Appendix II1: Activity Based Rail Cost Model

NoOTE: TOTALS MAY NOT ADD DUE
TO ROUNDING.

‘ FY14 BUDGET FY15 ADOPTED CHANGE

ACTIVITIES $ 000 $ /RSH $ 000 $ /RSH $ 000 $ /RSH

TRANSPORTATION

> Waces & BENEFITS $ 41953 $ 4082 % 361 % 2.1 $ 1,408 $ 1.37
>  Materiats & SuppLies 130 0.13 130 0.13 - -
> OTHER 34 0.03 46 0.05 12

> ConTroL CENTER 9,133 8.89 12,044 11.72

> TRAINING 1,851 1.80 1, 1.

ToTAL TRANSPORTATION $§ 53101 $ 51.66  $ 57375 $ .82

MAINTENANCE
VEHICLE MAINTENANCE

> Waces & BENEFITS $ 43572 $ 4239 $45,7 $

> SERVICES 121 0.12 121 0.12

> OTHER 9 0.01 9 0.01 - -
22 $ 1600 $ 1.56

SUBTOTAL VEHICLE MAINTENANCE $ 57214 $ 5567 $ 58,81 $

WAYSIDE MAINTENANCE

> Waces & BENEFITS $§ 27282 § 2654 $ 29400 § 2860 § 2118 § 2.06
> MATERIALS & SUPPLIES 4,676 4.55 4,236 4.2 441 0.43
> SERVICES 2,682 2.61 1,227 1.19 (1,455) (1.42)

> PrOPULSION POWER 29,527 28.73 36,177 35.20 6,650 6.47
> OTHER 86 0.08 86 0.08 - -

SuBTOTAL WAYSIDE MAINTENANCE $ 64,253 $ 6252 $ 71125 § 6920 $§ 6872 $§  6.69

OTHER MAINTENANCE

> MAINTENANCE SUPPORT $262 $0.25 $181 $0.18 $(81) $(0.08)
> NON-REVENUE VEHICLES 1,304 1.27 2, 2.31 1,073 1.04
> FACILITIES MAINTENANCE 36,176 35.20 39,717 38.64 3,541 3.45
SUBTOTAL OTHER MAINTENANCE $ 37742 $ 3672 $ 42,27 $ $ 453 $ 4.41

ToTAL MAINTENANCE $ 159,209 $ 15490 $172,214 $ 16756 $ 13,005 $ 12.65

OTHER OPERATING

> TRANSIT SECURITY $ 64919 $§ 6316 § 65203 § 6353 $ 374 $ 0.36
> REVENUE 20,119 19.57 19,632 19.10 (487) (0.47)
> SERVICE DEVELOPMENT 101 0.10 101 0.10 - -
> SAFETY 5,562 5.41 1381 2

> CasuaLty & LiABILITY 3,886 3.78 i .0

> Workers' Comp 7,029 6.84 7,650 7.44 621 0.60
> TRANSITIONAL DUTY PROGRAM 60 0.06 60 0.06 - -
> UTILITIES 2,686 2.61 2,575 2.51 (m 0.11)
> OTHER METRO OPERATIONS 2,402 2.34 2, 2.90 577 0.56
> Buitbing CosTs 4,289 417 2 Al (1,055) (1.03)
> Copy SERVICES 429 0.42 318 031 m 0.11

ToTAL OTHER OPERATING $ 1,482 $ 108.47 $ 11,422 § 10841 $ $ (0.06

FY14 BUDGET FY15 ADOPTED CHANGE

ACTIVITIES $000 $ /RSH $000 $ /RSH $ 000 $ /RSH

SUPPORT DEPARTMENTS

> PROCUREMENT 6,077 5.91 6,641 4 563 0.55
> COMMUNICATION 6,201 6.03 5,648 5.49 (554) (0.54)

> REAL ESTATE 2,213 2.15 4,270 4.15 2,057 2.00
> FINANCE 2,682 2.61 2,366 2.30 16 0.31

> HuUMAN RESOURCES 1.32 1,070 1.0 290 0.28
> ITS . . 250 0.2
> ADMINISTRATION 0.81 0.61 202 0.20
> CONSTRUCTION 0.6

TOTAL SUPPORT DEPARTMENTS

GRAND ToTAL RaIL COsTs $ 352,217 $ 34269 $ 370,194 $ 36018 $ 17976 $ 17.49

ToTAL RAIL REVENUE SERVICE

Hougrs (1N 000's) 1,028 1,028 -

NoOTE: TOTALS MAY NOT ADD DUE
TO ROUNDING.

>
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(1) PLANNING EXPENDITURES
INCLUDED IN RESPECTIVE
CONSTRUCTION PROJECT LOP
BUDGET.

(2) SOUTHWESTERN YARD IS
PARTIALLY FUNDED THROUGH
THE CRENSHAW/LAX LIGHT RAIL
TRANSIT CONSTRUCTION LOP.

(3) LOP INCLUDES COST OF LIGHT
RAIL VEHICLE ACQUISITIONS.

NoOTE: TOTALS MAY NOT ADD DUE
TO ROUNDING.

PROJECT AUTHORIZED
DESCRIPTION EXPENDITURES FY15 LIFE OF
($ IN THOUSANDS) THRU FY14 ADOPTED PROJECT

MEASURE R FUNDED TRANSIT PROGRAM
CRENSHAW/LAX
CRreNsHAW /LAX LIGHT RAIL TRANSIT: CONSTRUCTION

> CRrensHAW/LAX LIGHT RAIL TRANSIT: PLANNING PHASE | () 5,526 - -
> CRENSHAW/LAX LIGHT RAIL TRANSIT: PLANNING PHase || ) 20,023 - -
>  SOUTHWESTERN MAINTENANCE YarD () 83,576 27,965 -
ToTAL CRENSHAW/LAX ©) $ 476379  $ 306,676 $ 2,058,000

EXPO 1
> Expo Bivb LIGHT RAIL TRANSIT PHASE |1 METRO INCURRED $ 95,234 $ 16,145 $ -

> Expo BLvp LIGHT RAIL TRANSIT PHASE I:

ToTAL EXPO | 6) $ 8,900

EXPO Il

> Dwvision 22 PaINT AND Bopy SHoep $ 195§ 327 $ o
> Expo BLvb LIGHT RaIL TrRANSIT PHASE II: HoLbBack 7,849 17,536 -
> Expo Bivp LiGHT RaiL TRANSIT PHASE |1: NoN-HoLbBack 100,514 40,900 -
> Expo BLvp LiGHT RaIL TRANSIT PHASE |I: CONSTRUCTION 583,716 264,090 1,313,599
> Expo BLvp LIGHT RAIL TRANSIT PHASE II: PLANNING 392 - -
> Expo BlvDd LIGHT RAIL TRANSIT PHASE |l BETTERMENTS - - 3,900
> Expo BLvbd LIGHT RAIL TRANSIT PHASE I1: BikEwAY 3,912 8,747 16,102

> LIGHT RAIL VEHICLE PROCUREMENT FOR

ToTtaL EXPO 11 1,

GOLD LINE FOOTHILL EXTENSION
> Golb LINE FOOTHILL ExTENSION TO AzusA: CONSTRUCTION
> GoLp LINE FooTHILL EXTENSION TO AzUsA: PLANNING 424 - -
> LIGHT RAIL VEHICLE PROCUREMENT FOR

GoLp LINE FooTHILL ExPANSION 3,892 - 57,748
> GoLp LiNE FooTHitL MAINTENANCE FACILITY - METRO 75% 141,191 69,428 207,437

ToTAaL GoLD LINE FOOTHILL EXTENSION $ 8,

ORANGE LINE EXTENSION

> MEeTRO ORANGE LINE EXTENSION $ 141,259 $ 1,680 % 215,600
ToTAL ORANGE LINE EXTENSION $ 141,259 $ 1,680 $ 215,600

PURPLE LINE EXTENSION

- Heavy RAIL VEHICLE PROCUREMENT $ 621 $ 2033 $ 10,910
> NoN-REVENUE VEHICLE FOR TRANSIT ProjeECT DELIVERY DEPT 854 - 950
> WESTSIDE SUBWAY EXTENSION: SECTION | 102,530 351,080 2,773,880
> WESTSIDE SuBWAY EXTENSION: SECTION |l 18,552 22,048 40,600
> WESTSIDE SUBWAY EXTENSION: SECTION | PLANNING 8,505 - -
> WESTSIDE SUBWAY EXTENSION: SECTION || PLANNING 36,555 346 -
ToTAL PURPLE LINE EXTENSION $ 167,617 $ 375506  $ 2,826,340

PROJECT AUTHORIZED
DESCRIPTION EXPENDITURES FY15 LIFE OF
($ IN THOUSANDS) THRU FY14 ADOPTED PROJECT

REGIONAL CONNECTOR
> RecioNAL CONNECTOR: CONSTRUCTION

> RecioNAL CONNECTOR: CONSTRUCTION - NON-FFGA - - 39,991
> RecioNAL CONNECTOR: PLANNING () 26,801 300 -

SuBTOTAL TRANSIT CONSTRUCTION PROJECTS

TRANSIT PLANNING PROJECTS (2

> AIRPORT METRO CONNECTOR $ 6,930 $ 3,081 $ 10,011
> EASTSIDE EXTENSION PHASE || 20,953 2,445 23,398
> EasTsiDE LIGHT RaIL Access 9,001 4,686 13,687
> GoLD LINE FOOTHILL EXTENSION PHASE |1 2,387 10,059 12,446
> GREEN LINE EXTENSION: REDONDO TO SOUTH BAY 5,725 1,855 7,579
> SAN FERNANDO VALLEY EAST NORTH/SOUTH RAPIDWAYS 6,817 2,368 9,185
> SEPULVEDA Pass TrRaNsIT CORRIDOR 2,393 3,863 6,257
> WesT SANTA ANA BRANCH CORRIDOR 1,082 2,209 3,291
SUBTOTAL TRANSIT PLANNING PROJECT $ 55,289 $ 30566 § 85,855

ToTAL MEASURE R FUNDED TRANSIT PROGRAM $ 3,213,486 $ 1,595,635 $ 10,104,300

SAFETY & SECURITY
BLUE LINE
> MEeTRO BLUE LINE OVERHEAD CATENARY

SYSTEM REHABILITATION $ 892 $ $ 13,000

> MeTrO BLUE LINE PEDESTRIAN & SwiNG GATE INSTALLATIONS 1,240 1,171 7,700
> METRO BLUE LINE SIGNAL SYSTEM REHABILITATION 804 4,367 64,000
> MEeTRO BLUE LINE TRACTION POWER

SUB-STATIONS REHABILITATION 67,688 - 82,200

ToTAL BLUE LINE $ 70,623 $ 6,471 S 166,900

GREEN LINE

> MEeTRO GREEN LINE SIGNAL SYSTEM REHABILITATION | $ 1,808 $ 1,482 $ 3,600

> MEeTRO GREEN LINE SIGNAL SYSTEM REHABILITATION |1 18 577 7,800

»  ToTaL GREEN LINE $ 1,826 $ 2,059 $ 11,400

RED/PURPLE LINE

> MeTrRO RED LINE OPeraTOR CAB CAMERA INSTALLATION $ 2,893 $ 1321 $ 6,380
> MEeTRO ReD LINE TO ORANGE LINE UNDERPASS AT

NoRrTH HoLLywoobp STaTiON 1,924 8,031 22,000
> MEeTrRO RED LINE UNIVERSAL CiTY PEDESTRIAN BRIDGE 4,118 15,796 27,300
ToTAL RED/PURPLE LINE $ 8,935 $ 25148  § 55,680

Bus

> Bus DivisioN Backup GENERATORS $ 381 $ - 9 3,700
ToTAL Bus $ 381 $ - $ 3,700

(1) PLANNING EXPENDITURES
INCLUDED IN RESPECTIVE
CONSTRUCTION PROJECT LOP
BUDGET.

(2) No Boarp ApopTeD LOP
DURING PLANNING PHASE;
PROJECT IS FUNDED ON AN
ANNUAL BASIS.

NOTE: TOTALS MAY NOT ADD DUE
TO ROUNDING.
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*  NEew ProjEcT

NOTE: TOTALS MAY NOT ADD DUE
TO ROUNDING.

PROJECT
DESCRIPTION EXPENDITURES FY15 AUTHORIZED
($ IN THOUSANDS) THRU FY14 ADOPTED LIFE OF PROJECT

SYSTEMWIDE

> AUTOMATED LICENSE PLATE RECOGNITION NETWORK PHASE | $ 1,850 $ - 3 2,069
> AUTOMATED LICENSE PLATE RECOGNITION NETWORK PHASE I 839 - 1,602
> EMERGENCY OPERATIONS BOOTH AT DIVISIONS - 223 452
> Figer Optic Connection EOB/RTACR - - 450
> METRO BLUE AND GREEN LINE TRANSIT PASSENGER INFO SYSTEM 3,402 2,677 5,987
> MEeTRO EMERGENCY OPERATIONS CENTER 7,668 1,646 16,103
> METRO EMERGENCY RADIO SYSTEM PHASE | 425 - 621
> METRO INTELLIGENT VIDEO 1,022 223 1,021
> MEeTrRO MoBILE COMMAND VEHICLE 993 - 1,250
> METRO SECURITY KIOSKS AT RAIL STATIONS 383 3,872 5,150
> SEIsMIC MONITORING SYSTEM REPLACEMENT 79 1 275
> SimuLcasT SECURITY RaDIO SysTEM UPGRADE 575 50 1,318
> UFS SecuriTy - PurcHase Carp INDUsTRY (PCI) CompLIANCE 5 3,330 9,500
> UNION STATION SMART Hi DeriniTion CCT - 1,152 1,849
> VIDEO SECURITY SYSTEM ENHANCEMENT 1,551 377 1,500

TOTAL SAFETY & SECURITY $ 47239 $

RAIL DEFERRED MAINTENANCE
BLUE LINE

LIGHT RaIL VEHIcLE (P2000) MipLiFE OVERHAUL

> LonG BeacH Duct BaNk UPGRADE 398 - 980
> MEeTRO BLUE LiNeE COMMUNICATION & SIGNAL

BUILDING REHABILITATION 673 441 1,800
> MEeTRO BLUE LINE RAIL REPLACEMENT & BOOTING 952 1,305 13,000
> METRO BLUE LINE STATION REFURBISHMENTS 2,539 9,309 33,430
> METRO BLUE LINE TURNOUT REPLACEMENT 722 289 3,000
> MeTrO BLUE LINE WHEEL TRUE MACHINE * - 67 2,200
> METRO BLUE LINE YARD SIGNAL SYSTEM REHABILITATION 6 639 4,600

ToTAL BLUE LINE $ 189,010  $ 6,1 $ 763,311

GoLp LINE

> Division 21 CAR WASH IMPROVEMENT $ 18 $ 135 $ 70
> PasaDeNA GoLD LINE HEADWAY [MPROVEMENTS 394 18 1,400
> PasaDEnA GoLb Line SONET UprGRrADE 3,850 2,043 9,227
TotaL GoLp LINE $ 4,262 $ 2367 § 11,297

PROJECT
DESCRIPTION EXPENDITURES FY15 AUTHORIZED
($ IN THOUSANDS) THRU FY14 ADOPTED LIFE OF PROJECT

GREEN LINE

> MEeTrRO GREEN LINE CENTRAL OMATIC TRAIN

CONTROL SYSTEM REHABILITATION $ - 3 - 3 750
> MeTro GReEN LINE MATERIAL STORAGE Buitbing &

OFfrices UPGRADE 643 318 1,192
ToTaL GREEN LINE $ 643 $ 318§ 1,942

ReED/PURPLE LINE

> BicvcLe Lockers & Racks FoR METRO RAIL STATIONS $ 714 $ 397 $ 1,350
> DivisioN 20 CARwASH & CLEANING PLATFORM 9,207 2,412 15,400
> Fire CONTROL PANEL UPGRADE 81 470 3,600
> Heavy Rait SCADA SysTemM REPLACEMENT 2,140 3,955 15,883
> Heavy RaiL VeHIcLE MibLiFe OVERHAUL 791 926 172,000
> METRO RaIL STATION ENTRANCE GATING 19,584 1,000 21,000
> MEeTRO ReD LINE Civic CENTER STATION ESCALATOR/

ELEVATOR MODERNIZATION 6,408 2,567 12,000
> METRO RED LINE DAMPER REPLACEMENT 1,844 - 2,700
> MEeTRO RED LINE ENTRANCE CANOPIES 2,946 - 7,224

MeTro Rep Line EnTRANCE CanopIES (ARRA FunDED 8 6,700
METRO RED LINE ESCALATOR REPLACEMENT/MODERNIZATION 2,1 12,500

> MEeTRO RED LINE HORIZONTAL CAROUSEL 105 - 397

> MeTro Rep LINE SeG | & 111 Aubio FrReQuUENcY TrRACK

CIRCUIT REPLACEMENT 617 o] 7

> MEeTRO RED LINE SEGMENT | AuDIO FREQUENCY TRACK

CIRCUIT REPLACEMENT 2,072 - 2,279

> MEeTRO ReD LINE SEGMENT |1 & 111 REMOTE TERMINAL

UNITS REHABILITATION 599 - 1,000
> MEeTrRO RED LINE TRAIN-TO-WAYSIDE

COMMUNICATION REHABILITATION 6 536 1,800
> MEeTRO RED LINE TUNNEL LIGHTING REHABILITATION 1,761 1,115 9,000
> METRO RED LINE YARD GENRALOGIC SYSTEM REHABILITATION 1,700 - 2,000
> ROOF REPLACEMENT AT LOCATION 61 2,617 46 3,059
> SuBwAY RAILCAR COMPONENT REPLACEMENT 13,591 5,430 30,000
> Wavsipe ENERGY STORAGE SussTATION (WESS 3,970 188 5166

ToTAL RED/PURPLE LINE $ 77,611 $ 21,50. $ 326,033

RAIL SYSTEMWIDE

> AuTtoMATIC WHEEL PROFILE MEASURING DEVICE * $ - $ 1,100 $ 4,000
> MEeTRO GREEN AND RED LINE RAIL STATION REFURBISHMENTS 549 1,373 4,500
> SysTEM PRojJECT - 5,402 5,402
ToTAL RAIL SYSTEMWIDE $ 549 $ 7874  $ 13,902

RAIL DEFERRED MAINTENANC 272,076 1,116,485

*  New ProjecT

NOTE: TOTALS MAY NOT ADD DUE
TO ROUNDING.
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PROJECT
DESCRIPTION
($ IN THOUSANDS)

BUS DEFERRED MAINTENANCE
> ARTICULATED BUs REPLACEMENT *

EXPENDITURES
THRU FY14

FY15 AUTHORIZED
ADOPTED LIFE OF PROJECT

178

> ATMS UpGRADE

10,000

12,107

> BuLk STORAGE CONTAINERS

7

185

Bus Acquisition 100 CNG

59,508

60,000

Bus AcquisiTioN 150 45-Foot Compo

85,760

86,830

Bus AcquisiTioN 30 Zero EMISSION/SUPER Low EmISSION

353

30,000

Bus AcQuIsITION 550 40-FooT

109,631

304,943

Bus FACILITY MAINTENANCE IMPROVEMENTS &
ENHANCEMENTS PHASE |

18,396

21,231

Bus FACILITY MAINTENANCE IMPROVEMENTS &
ENHANCEMENTS PHASE |1

6,695

20,896

Bus MipLIFE PROGRAM THRU FY14

61,303

101,488

Bus Stop INFORMATION SYSTEM PROJECT

YAV

1,150

CENTRAL MAINTENANCE SHOP ENGINE REPLACEMENT
PrROGRAM THRU FY14

18,947

32,112

CENTRAL MAINTENANCE SHOP EQUIPMENT REPLACEMENT

863

2,928

DivisioN 2 MAINTENANCE BUILDING RENOVATION &

Faciury UpGRADE

915

33,375

DivisION 3 MAsTER PLAN PHaAsEs [I-1V

11,921

13,200

ELecTriFy CompressioN ofF NATURAL GAs AT CNG
FUELING STATIONS

27,115

28,000

FaciLmy EQuipMENT & UPGRADES

847

2,254

NON-REVENUE EQUIPMENT REPLACEMENT Bus
(ScrUBBERS, TRAILERS)

1,559

2,339

NoN-REVENUE LIGHT DuTY VEHICLE REPLACEMENT Bus

733

1,705

NON-REVENUE VEHICLES PROCUREMENT FOR Bus THRU FY15

15

4,030

PATSAOURAS Bus PLazA PAVER RETROFIT

185

9,093

ReveNue CoLLEcTION EQuUIPMENT MIDLIFE REFURBISHMENT

726

1,521

TERMINALS 47 AND 48 CORROSION

90

965

UNDER GROUND STORAGE TANK REPLACEMENTS THRU FY14

6,188

7,500

WAREHOUSE IMPROVEMENT - DivISION 9

784

890

> WAREHOUSE INFRASTRUCTURE - 490 BAUCHET

460

1,153

> WAREHOUSE REPLACEMENT - DIvISION 3

874

1,604

ToTAL Bus DEFERRED MAINTENANCE

424,590

194,021 782,177

IT INFRASTRUCTURE DEFERRED MAINTENANCE
> AGENCYWIDE REPORTING ANALYSIS SYSTEM

> ASRS MANAGER CompuTER SysTEM UPGRADE

> BIAS SysTEM REPLACEMENT

Boarp Room Aubio/Vipeo System UPGRADE

CaLL CENTER TELEPHONE REPLACEMENT

CusToMER CENTER RELOCATION IMPROVEMENTS

DiGITAL INCIDENT MANAGEMENT SYSTEM

ENTERPRISE COMMUNICATION NETWORK SWITCH

FINANCIAL AND BUDGET SYSTEMS INTEGRATION

FIS R12 UPGRADE

GATEWAY BUILDING EMERGENCY GENERATOR

GATEWAY BUILDING RENOVATIONS

GIRO HASTUS UpcraDE & ENHANCEMENT

PROJECT
DESCRIPTION
($ IN THOUSANDS)

> HASTUS INFRASTRUCTURE UPGRADE *

EXPENDITURES
THRU FY14

FY15 AUTHORIZED
ADOPTED LIFE OF PROJECT

665 1,687

> INVENTORY OPTIMIZATION SYSTEM

410 1,583

ToTAL IT INFRASTRUCTURE DEFERRED MAINTENANCE

9,715 85,016

SYSTEMWIDE DEFERRED MAINTENANCE
> CATHODIC PROTECTION SYSTEMS

927

920

> DigITAL RAIL RADIO SYSTEM

11,028

2,488 25,000

> EMERGENCY GENERATOR REPLACEMENT FOR ComM NETWORK

500 500

HazARDOUS MATERIAL STORAGE CONTAINERS

840

1,200

INSTALLATION OF SIGNAGE & POSTERS

569

27 897

NoON-ReVENUE VEHICLES & EQUIPMENT REPLACEMENT

9,327

8,514 29,095

PASSENGER INTERCOM REPLACEMENT

6

7 3,596

QUALITY ASSURANCE TEST LAB *

500 938

REGIONAL RAIL SIGNAGE SYSTEM IMPROVEMENTS

713 2,231

SysTEM PROJECTS

1,432

5,000 5,000

SysTEMWIDE CORROSION PROTECTION SYSTEM REPLACEMENT

550

1,783 13,000

SYSTEMWIDE ELEVATOR INSTALLATIONS (VERTICAL SYSTEMS)

1,856

2,453 8,000

VERTICAL LIFT MODULE SYSTEMS

1,336

820 2,288

WAREHOUSE AWNING AT WAYSIDE SYSTEMS

191

58 677

> WAREHOUSE PALLET RACKING FOR RAIL

120

> WAYsIDE WORKERS PROTECTION ENHANCEMENT

4,454

4,573

ToTAL SYSTEMWIDE DEFERRED MAINTENANCE

32,516

22,983 98,035

ToTAL DEFERRED MAINTENANCE

757,862

294,926 2,082,613

RAIL CAPITAL IMPROVEMENTS & CLOSEOUTS
BLUE LINE
> Long BeacH Duct Bank UpGRADE PHASE |l

29

8,000

ToTAL BLUE LINE

29

8,000

GolLbp LINE
> Division 21 MipwAY YARD IMPROVEMENTS

22

1,024

> Goup Line CLoseouTt

3,898

9,979

> GoLp LINE EASTSIDE EXTENSION

887,142

898,814

> GoLD LINE EASTSIDE EXTENSION ENHANCEMENTS

54,342

55903

> PasADENA Gotb LINE VEHICLE LooP DETECTOR REPLACEMENT

140

750

> PasaDENA GoLb LINE YARD TRAIN Loop DETECTOR REPLACEMENT

186

600

> WAREHOUSE HIGH DENSITY STORAGE EQUIPMENT AT MONROVIA

1,874

TotaL GoLp LINE

950,730

968,044

GREEN LINE
> WAYSIDE INTRUSION DETECTION SYSTEM REPLACEMENT

> MeTrRo GREEN LINE UPS For TraIN ConTROL &
COMMUNICATION BUILDING

ToTtaL GREEN LINE

ReD/PURPLE LINE
> LANKERSHIM DepoT ResToraTION AT MRL NoRrRTH Hotlywoob

> MEeTRO RED LINE 7TH/METRO STATION TURNBACK UPGRADE

> MEeTrRO ReD LINE GAs ANALYZER UPGRADE

> METRO RED LINE SEGMENT | PoweR SuppLY REPLACEMENT

*  NEew Project

> MEeTrRO ReD LINE SEGMENT Il CLoseouT

> MEeTrRO Rep LINE SEGMENT 11l NorTH Holwywoobp CLoseout

NoOTE: TOTALS MAY NOT ADD DUE

ToTAL RED/PURPLE LINE

TO ROUNDING.
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*  NEew ProJECT

NOTE: TOTALS MAY NOT ADD DUE
TO ROUNDING.

PROJECT
DESCRIPTION
($ IN THOUSANDS)

RAIL SYSTEMWIDE
> FY14-FY15 RaiL FAciLITY Sus-METERING PROJECT -
Div 11, 22, & 60

EXPENDITURES FY15 AUTHORIZED
THRU FY14 ADOPTED LIFE OF PROJECT

240

FY14-FY15 RaiL FAciLITY Sus-METERING PROJECT -
Div20 & 21

421

ToTAL RAIL SYSTEMWIDE

661

ToTAL RAIL CAPITAL IMPROVEMENTS & CLOSEOUTS

979,691 $ 1,022,686

BUS CAPITAL IMPROVEMENTS
> ARTESIA TRANSIT CENTER IMPROVEMENTS

1,240

> ASRS UNIT UPGRADE FOR MINI-LOAD

1,659

> BRT FRreewAY STATION SOUND ENCLOSURE

5,838

Bus FaciLITIES LIGHTING RETROFIT

4,250

DIVISION 1 IMPROVEMENTS

20,866

Division 10 Bus WasH AR DRYER STATION

86

Division 13 CONSTRUCTION

104,200

Division 13 STORMWATER RECLAMATION SYSTEM

950

Divisions 9 & 18 RecvcLeD WATER SysTems

205

DVR EQUIPMENT REFURBISHMENT

3,102

FUEL STORAGE TANK SysTeEM ENHANCEMENTS (FY15 - FY17) *

6,500

FY14-FY15 Bus FaciLiTy Sus-METERING PROJECT -
Divi1,24,9 &18

465

FY14-FY15 Bus FaciLimy Sus-METERING PROJECT -
Div3, 6,8 &15

373

HARBOR TRANSIT WaY, EL MonTE Bus Svc Stop/
STATION AMENITIES

1,031

HAWTHORNE/LENNOX Bus LAYOVER

1,164

METRO ART ENHANCEMENT

615

METRO ORANGE LINE PASSENGER AMENITIES

615

MEeTRO ORANGE LINE RECLAIMED WATER PROJECT

400

METRO SiLVER LINE IMPROVEMENTS & UPGRADES

7,845

NoN-ReVENUE EQUIPMENT ExPANSION Bus SysTEM

684

NoN-ReveNUE LiGHT Duty Bus ExPANSION

149

> SLAUSON Bus STop AMENITY [MPROVEMENTS

990

> SotAR Power ENHANCED Bus Stop LIGHTING

750

ToTtAaL Bus CAPITAL IMPROVEMENTS

163,976

EXPRESSLANE TOLLWAYS & FACILITY
> EL MonTe Busway & TransIT CENTER EXPANSION

59,090 60,106

> ExpressLanes ON [-10 & |-110 (CRDP)

108,384 - 116,037

> HARBOR TRANSITWAY IMPROVEMENTS

3,840 - 3,850

> PaTsAourAs Piaza Bus STatioN CONSTRUCTION

2,699 30,984

ToTAL ExPRESSLANE TOLLWAYS & FACILITY

174,013 210,977

INFRASTRUCTURE CAPITAL IMPROVEMENTS

> ANNUAL SOFTWARE APPLICATION PLATFORM UPGRADES (FY13)

585 : 865

> ANNUAL WORKSTATION & NETWORK REFRESH PROGRAM

824 - 1,000

> AppLicATION PLATFORM SysTEms UpcraDE (FY15 - FY16) *

1,500

CONTRACT INFORMATION MANAGEMENT SYSTEM - PHASE Il

6,139 7,561

PROJECT
DESCRIPTION
($ IN THOUSANDS)

CONTRACT INFORMATION MANAGEMENT SYSTEM - PHASE 11

EXPENDITURES FY15 AUTHORIZED
THRU FY14 ADOPTED LIFE OF PROJECT

2,330

Customer CENTER SECURITY & INFO ENHANCEMENTS

342

ELeCTRONIC SECURITY & AcCESS ENHANCEMENT

523

INSTALLATION OF STAND ALONE VALIDATORS &
VENDING MACHINES

1,400

INTERNET-BASED CusTomER HELP DESK *

335 1,142

MoBILE PHONE VALIDATORS *

500

SYLMAR CHILD CENTER REHABILITATION

700 987

TAP MosiLE APPLICATION FOR CONTACTLESS TRANSACTIONS *

400 625

TAP MosILE APPLICATION FOR HANDHELD VALIDATORS

400 500

TICKET VENDING MACHINE INSTALLATIONS

1,601 6,736

UNIVERSAL FARE SysTEM DATA WAREHOUSING

300 6,042

UNIVERSAL FARE SysTEM DISASTER RECOVERY

271 2,043

UNION STaTioN MAIN TermINAL HVAC UPGRADE

1,250 5,376

UNION STATION RenovaTIONS & UPGRADES

2,462 17,311

UNION STATION REROOFING

2,000 7,080

WEeB INFRASTRUCTURE UPGRADE

543 3,096

WORKSTATION AND NETWORK TECHNOLOGY
ReFResH (FY15 - FY16) *

947 2,600

TOTAL INFRASTRUCTURE CAPITAL IMPROVEMENTS

13,814 $ 69,559

SYSTEMWIDE CAPITAL IMPROVEMENTS
> BicycLe Access IMPROVEMENTS - RAIL

$8 $554 $2,243

> CarR CLEANING PiLaTFORM CANOPY

24 109 505

> CoUNTYWIDE SIGNAL PRIORITY MODULE *

216 1,000

Fiser OpTic MAIN Loor UPGRADE

6 817 4,250

LRT FREEWAY STATIONS SOUND ENCLOSURES

59 1,276 8,609

MOW TooLs & EQuIPMENT PROCUREMENT THRU FY16

580 2,000

NON-REVENUE MAINTENANCE SHOP IMPROVEMENTS

1 650 3,227

PusLic PLug-IN CHARGE STATION

175 283 973

RaIL FACILITIES LIGHTING RETROFIT

506 429 1,557

RecionAL Service CeNTER & CLEARINGHOUSE

16,462 600 20,072

> SCADA SysTeM SECURITY ENHANCEMENT

128 240 1,365

> UNIVERSAL FARE COLLECTION SYSTEM

04,381 693 97,607

ToTAL SYSTEMWIDE CAPITAL IMPROVEMENTS

12,377 6,447 143,408

GRAND TOTAL OPERATING CAPITAL

2,236,395 411,492 3,990,046

*  New ProjecT

NOTE: TOTALS MAY NOT ADD DUE
TO ROUNDING.
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Appendix V: Regional Transit Allocations

(1) SaLEs Tax AND TDA REVENUE
ESTIMATE 1S 3.6% OVER FY14
BUDGET BASED ON REVIEW
OF SEVERAL ECONOMIC
FORECASTS.

(2) CoNsUMER PRICE INDEX
(CPI) OF 2.3% REPRESENTS
A COMPOSITE INDEX
FROM SEVERAL ECONOMIC
FORECASTING SOURCES
APPLIED TO PROPOSITION A
DISCRETIONARY ALLOCATED TO
INCLUDED OPERATORS.

(3) LOCAL RETURN SUBFUNDS
DO NOT SHOW CARRYOVER
BALANCES. THESE FUNDS ARE
DISTRIBUTED IN THE SAME
PERIOD RECEIVED.

£

PrRoOPOSITION A 95% OF 40%
Bus TRANSIT CURRENT YEAR
ESTIMATE WILL BE USED TO
FUND ELIGIBLE AND TIER 2
OPERATORS. THE CARRY-
OVER IS NOT SHOWN SINCE
IT HAS BEEN CONVERTED
INTO PROPOSITION C 40%
DISCRETIONARY TO FUND
VARIOUS BOARD-APPROVED
DISCRETIONARY PROGRAMS.

(5) STA Bus (PUC 99314 REVENUE
BASE SHARE) ESTIMATE FROM
THE STATE CONTROLLER’S
OFFICE IS FURTHER REDUCED
BY $4.5 MILLION TO REFLECT

ESTIMATED SHORTFALL IN FY14.

NoOTE: TOTALS MAY NOT ADD DUE
TO ROUNDING.

FY15 CARRY-OVER INTEREST FY15 FY14
STATE & LOCAL ESTIMATED FY13 BUDGET FY13 TOTAL FUNDS TOTAL FUNDS
($ IN THOUSANDS) REVENUE VS ACTUAL ACTUAL AVAILABLE AVAILABLE

TRANSPORTATION DEVELOPMENT

ACT (TDA)

PLANNING & ADMINISTRATION

> PLANNING - METRO $ 2000 $ - 3 - 3 2,000 $ 2,000

> PLANNING - SCAG 2,753 219 - 2,972 2,839

> ADMINISTRATION - METRO 1747 21 ° ,528 ,661

SUBTOTAL $ 8500 $ - 8 - 3 8500 $ 8,500

ARTICLE 4 Bus TRANSIT o 1,

> ArTICLE 8 STREETS & HicHwAYS — 6.3% 22,738 1,849 - 24,586 23,463
TotaL ) $ 80,801

PROPOSITION A:

> ADMINISTRATION

> Bus TRANSIT: 40.0% °

> 95% oF 40% Cappep AT CPI ®) (2.3%) 226,108 N/A 226,108 221,025
> 95% oF 40% Over CPI @ 38,938 - 38,938 34,708
SUB-TOTAL $§ 265046 $ -5 - $ 265046 $ 255,732

> 5% OF 40% INCENTIVE 13,950 1,099 - 15,049 14,288
TotaL $ $ 23,2 $

PROPOSITION C

> DISCRETIONARY 40.0% 289,275 22,863 - 312,138 96,3
TotaL $ 734,200 $ 46,506 $ - $ 780,796 $ 743,472

STATE TRANSIT ASSISTANCE
Bus (PUC Rev BASE SHARE

> RaiL (PUC 99313 POPULATION SHARE) 48,928 (600) 78 48,406 51,464
ToTAL $ 100,199 $ (7135) $ 194 $ 93,259 $ 115,610

MEASURE R
> ADMINISTRATION 1.5% % 1,013 $ 83 § 10 $ 1,856 § 11,659

TRANSIT CAPITAL - NEW RAIL 35.0% 288

TrANsIT CAPITAL - METRO RAIL 2.0% 1,0 8

FY15 CARRY-OVER INTEREST FY15 FY14
STATE & LOCAL ESTIMATED FY13 BUDGET FY13 TOTAL FUNDS TOTAL FUNDS
($ IN THOUSANDS) REVENUE VS ACTUAL ACTUAL AVAILABLE AVAILABLE

HicHwAY CAPITAL
OperaTIONS NEW RAIL
OPERATIONS Bus

ToTAaL FUNDS AVAILABLE
FOR ALLOCATION

ToTAL PLANNING & ADMIN ALLOCATIONS ' $ 67,236 $ 4597 $ 10 $ 71,843 $ 69,040

NoOTE: TOTALS MAY NOT ADD
DUE TO ROUNDING.

>




A

72

Appendix V: Regional Transit Allocations

Recipients of
Metro Funding

(1) MB=MoTor Bus
DR = DEMAND RESPONSE
CR = CoMMUTER RAIL
PT = PARATRANSIT

SERVICE SERVICE
SERVICE AREA AREA
OPERATORS WEB ADDRESS TYPE(M (SQ MILES) = POPULATION

ANTELOPE VALLEY TRANSIT AUTHORITY WWW.AVTA.COM MB, DR 1,200 349,050

ARCADIA TRANSIT WWW.CI.ARCADIA.CA.US DR n 56,153

COMMERCE MUNICIPAL BUS LINES WWW.CI.COMMERCE.CA.US MB, DR

CULVER CITY MUNICIPAL BUS LINES WWW.CULVERCITY.ORG

GARDENA TRANSPORTATION DEPARTMENT WWW.CI.GARDENA.CA.US MB, DR

LA MIRADA TRANSIT WWW.CITYOFLAMIRADA.ORG DR 8 51,754
LONG BEACH TRANSIT WWW.LBTRANSIT.COM MB, DR 98 800,000

LOS ANGELES DEPARTMENT
OF TRANSPORTATION WWW.LADOTTRANSIT.COM MB, DR 465 8,626,600

MONTEBELLO BUS LINES WWW.CITYOFMONTEBELLO.COM MB, DR 39 285,212

NORWALK TRANSIT SYSTEM WWW.CI.NORWALK.CA.US MB, DR 218,

REDONDO BEACH —
BEACH CITIES TRANSIT WWW.REDONDO.ORG MB, DR 13 63,261

SANTA CLARITA TRANSIT WWW.SANTACLARITATRANSIT.COM MB, DR 48 151,088

SANTA MONICA'’S BIG BLUE BUS WWW.BIGBLUEBUS.COM MB 51 458,506

TORRANCE TRANSIT SYSTEM WWW.TORRANCECA.GOV MB, DR 103 606,847

SOUTHERN CALIFORNIA
REGIONAL RAIL AUTHORITY WWW.METROLINKTRAINS.COM CR 2,291 8,341,002

ACCESS SERVICES WWW.ACCESSLA.ORG PT 1,621 11,638,106

OTHER LOCAL OPERATORS MB, DR 543 3,560,007

PROPOSITION PROPOSITION MEASURE
A C R

PUBLIC TRANSIT

OPERATIONS
FIXED ROUTE TRANSIT, PUBLIC/SPECIAL SERVICE PARATRANSIT,
FARE SUBSIDY, SUBSIDIZED TAXI SERVICE, SHUTTLE SERVICE

& ON-BOARD TRANSIT SECURITY

CAPITAL
VEHICLE & EQUIPMENT PURCHASE/MODIFICATION, BUS STOP

& sTATION \MPROVEMENT/MAINTENANCE, TRANSPORTATION

ENHANCEMENTS & TRANSIT STATION SECURITY

STREETS & ROADS
STREET REPAIR & MAINTENANCE, CAPACITY ENHANCEMENTS,

BIKE/BUS LANES, SAFETY & ADA IMPROVEMENTS 4 v

TRAFFIC CONTROL MEASURES

VANPOOL/RIDESHARING PROGRAMS & PROMOTION, SYNCHRONIZED
SIGNALIZATION, TRAFFIC SIGNAL BUS PRIORITY, TRAFFIC SIGNAL
IMPROVEMENTS & INTELLIGENT TRANSPORTATION SYSTEM

EXISTING RAIL
MeTro Rep, BLue & Green Line CaPITAL RAIL
TRANSIT ENHANCEMENTS

NEW RAIL
CrENsHAW/LAX corrIDOR REGIONAL CONNECTOR

BIKEWAYS & PEDESTRIAN IMPROVEMENTS
Bike & PEDESTRIAN FACILITIES, SIGNAGE, CONSTRUCTION
& MAINTENANCE, CROSSINGS, INFORMATION & SAFETY PROGRAMS

TRANSPORTATION MARKETING
TRANSPORTATION INFORMATION AMENITIES, KIOSKS, PROMOTIONS,
EVENTS & TRANSIT MARKETING

PLANNING, ENGINEERING AND/OR CMP
Projects & TDM-RELATED ACTIVITIES REQUIRED BY CMP

d‘}

Use of Local
Return Funds
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Appendix VI: Legally Separate Entities

Public Transportation
Services Corporation

Exposition Metro Line
Construction Authority

NoTES:

TOTALS MAY NOT ADD DUE TO
ROUNDING.

FY15 BUDGET IS COMPOSED
OF PHASE | $19.5 MILLION
AND PHASE Il $378.0
MILLION.

FUNDING FOR ALL ExPO
PROJECTS LOP Is PROVIDED BY
METRO. ADDITIONAL FUNDING
OUTSIDE THE LOP IS PROVIDED
BY MUNICIPALITIES FOR
IMPROVEMENTS WITHIN THEIR
CITY LIMITS.

Public Transportation Services Corporation (PTSC) is a nonprofit public benefit corporation. PTSC was created in
December 1996 in order to transfer certain functions performed by the LACMTA and the employees related to

those functions to this new corporation. The PTSC conducts essential public transportation activities including:
planning, programming funds for transportation projects within Los Angeles County, construction, providing certain

business services to the County’s Service Authority for Freeway Emergencies (SAFE) and the Southern California
Regional Rail Authority (SCRRA), and providing security services to the operation of the Metro Bus and Rail systems.

PTSC allows the employees of the corporation to participate in the California Public Employees Retirement

System (PERS).

Statement of Revenues, Expenses

& Changes in Retained Earnings For the

Years Ending June 30, 2014 and 2015

PTSC FY14 FY15
($ IN MILLIONS) BUDGET ADOPTED

> REVENUE $ 2733 $§ 3057

> EXPENSES 2733 305.7
> INCREASE (DECREASE) IN RETAINED EARNINGS

> RETAINED EARNINGS - BEGINNING OF YEAR
RETAINED EARNINGS - END OF YEAR

The Exposition Metro Line Construction Authority (Expo) was created by the State Legislature under Public Utilities Code
Section 132600, et seq. for the purpose of awarding and overseeing final design and construction contracts for completion
of the Los Angeles-Exposition Metro Light Rail project from the Metro Rail Station at 7th Street and Flower Street in the
City of Los Angeles to downtown Santa Monica.

Statement of Revenues, Expenses

& Changes in Retained Earnings For the

Years Ending June 30, 2014 and 2015

EXPOSITION METRO
CONSTRUCTION AUTHORITY FY14 FY15
($ IN MILLIONS) BUDGET ADOPTED

> REVENUE $ 4571 $ 3975

> EXPENDITURES 457.1 397.5
> NET CHANGE IN FUND BALANCE

> FUND BALANCE - BEGINNING OF YEAR

FUND BALANCE-ENDOFYEAR § - -

The Los Angeles County Service Authority for Freeway Emergencies (SAFE) was established in Los Angeles County in
1988. SAFE is a separate legal authority created under state law and is responsible for providing motorist aid services in
Los Angeles County. SAFE currently operates, manages and/or funds:

The Los Angeles County Kenneth Hahn Call Box System

511 — Mobile Call Box program

The Metro Freeway Service Patrol
The Motorist Aid and Traveler Information System (MATIS)

SAFE receives its funding from a dedicated $1 surcharge assessed on each vehicle registered within Los Angeles County.

Statement of Revenues, Expenses

& Changes in Retained Earnings For the

Years Ending June 30, 2014 and 2015

SAFE FY14 FY15
($ IN MILLIONS) BUDGET ADOPTED

> REVENUES § 838 $ 9.5
> EXPENDITURES 1.7 1.7
> EXCESS (DEFICIENCY) OF REVENUE OVER EXPENDITURES 2. 2.2

>  OTHER FINANCING AND SOURCES (USES) - TRANSFER OU (1.5) (5.0)

> FUND BALANCES - BEGINNING OF YEAR 32.5 28.1
FUND BALANCES - END OF YEAR $ 281 $ 209

Service Authority for
Freeway Emergencies
(SAFE)

NoOTE: TOTALS MAY NOT ADD
DUE TO ROUNDING.

&‘}
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Appendix VIII: New Fare Structure

Metro Fares

OFF-PEAK HOURS INCLUDE
WEEKDAYS QAM - 3PM AND 7PM
- 5SAM; WEEKENDS AND FEDERAL
HOLIDAYS.

TWO CHILDREN UNDER AGE 5 MAY
TRAVEL FREE WITH EACH FARE-
PAYING ADULT ON BUS OR RAIL.

METRO FARES
(AS OF 9/15/2014)

CASH (BUS ONLY)

REGULAR

SENIOR 62+ /
DISABLED /
MEDICARE

COLLEGE /
VOCATIONAL

STUDENT
K-12

> 1-RIDE BASE FARE
NO TRANSFERS INCLUDED.
ADDITIONAL CHARGES APPLY TO RIDE:
> MEeTrO Sitver LINE / METRO ExpRress Buses

75¢ PEAK
35¢ OFF-PEAK

METRO-TO-MUNI TRANSFER
TRANSFER TO A NON-METRO BUS WITHIN 2 HOURS.

TokEeNs (BAG oF 10)
EACH TOKEN VALID FOR 1-RIDE BASE FARE.
NO TRANSFERS GIVEN IF USED ONBOARD BUSES.

ON TAP

> 1-WAy TriP
INCLUDES TRANSFERS TO OTHER METRO LINES FOR UP
TO 2 HOURS TO COMPLETE A ONE-WAY TRIP.
ADDITIONAL CHARGES APPLY TO RIDE:
> METRO SiLver LINE / METRO ExpRrESS Buses

75¢ PEAK
35¢ OFF-PEAK

1-DAY Pass
VALID FOR 1 DAY ON FIRST TAP. EXPIRES AT 3AM ON
THE FOLLOWING DAY AFTER FIRST USE.

INCLUDES ALL METRO SERVICES.

7-DAY Pass

VALID FOR 7 CONSECUTIVE DAYS FROM THE FIRST TAP.
EXPIRES AT 3AM ON THE DAY FOLLOWING EXPIRATION.
INCLUDES ALL METRO SERVICES.

ADDITIONAL CHARGES APPLY TO RIDE:

> MEeTRO SiLver LINE / METRO EXPRESS BUSES

30-DAY Pass

VALID FOR 30 CONSECUTIVE DAYS FROM THE FIRST TAP.

EXPIRES AT 3AM ON THE DAY FOLLOWING EXPIRATION.
INCLUDES ALL METRO SERVICES.
ADDITIONAL CHARGES APPLY TO RIDE:

> MeTRO Sitver LINE / METRO Express Buses

30-DAY + ZONE 1 PAss

RIDE METRO FOR 30 CONSECUTIVE DAYS
FROM THE 1ST TAP.

INCLUDES ALL METRO SERVICES.

METRO-TO-MUNI TRANSFER
TRANSFER TO A NON-METRO BUS WITHIN 2 HOURS.

OTHER PRODUCTS

> STORED VALUE
Goob oN METRO & OTHER TAP PARTICIPATING

TRANSIT AGENCIES.

METRO FARES
(AS OF 9/15/2014)

SILVER LINE & EXPRESS

SENIOR 62+ /
DISABLED /
REGULAR MEDICARE

COLLEGE /
VOCATIONAL

STUDENT
K-12

> 1-RIDE BASE FARE (CASH)

NO TRANSFERS INCLUDED.

$ 1.35 PEAK
95¢ OFF-PEAK

1-WAy TrIP (ON TAP)
INCLUDES TRANSFERS TO OTHER METRO LINES FOR
UP TO 2 HOURS TO COMPLETE A ONE-WAY TRIP.

$ 1.35 PEAK
95¢ OFF-PEAK

PREMIUM CHARGE FOR 7-DAY, 30-DAY
& EZ TRANSIT PASS

ALL OTHER METRO PASSES ACCEPTED WITHOUT
PREMIUM CHARGE.

EXPRESS FREEWAY PREMIUM CHARGE

> ExPRESS + ZONE 1 PREMIUM CHARGE
ADDITIONAL FARE REQUIRED ONLY ON

FREEWAY SEGMENTS.

EZ TRANSIT PASS

> EZ TRANSIT PAss
INCLUDES ALL METRO SERVICES.
ADDITIONAL CHARGES APPLY TO RIDE:
» MEeTRO SiLver LINE
» MEeTRO EXPRESS BUSES
» NON-METRO EXPRESS BUSES

EZ TRANSIT PASS + ZONE 1
INCLUDES ALL METRO SERVICES.
ADDITIONAL CHARGES APPLY TO RIDE:
» NON-METRO EXPRESS BUSES THAT
LEAVE Los ANGELES COUNTY

EZ TRANSIT PASS + ZONE 2

EZ TRANSIT PASS + ZONE 3

EZ TRANSIT PASS + ZONE 4

EZ TRANSIT PASS + ZONE §

EZ TRANSIT PASs + ZONE 6

EZ TRANSIT PASS + ZONE 8

EZ TRANSIT PASs + ZONE 9

EZ TRANSIT PASs + ZONE 10

EZ TRANSIT PASS + ZONE 1
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Abbreviations

ABC Activity-Based Costing DR Demand Response
ACE Alameda Corridor East DVR Digital Video Recorder
ADA Americans with Disabilities Act ER Enterprise Fund
AFSCME American Federation of State, County EIR Environmental Impact Report
and Municipal Employees EIS Environmental Impact Statement
AQMD Air Quality Management District ELTP Entry Level Training Program
ARRA American Recovery and Reinvestment Act EOB/RTACR Emergency Operations Bureau / Real-Time Analysis &
ARTI Accelerated Regional Transportation Improvements Critical Response
ASI Access Services Inc. EXPO Exposition Metro Line Construction Authority
ASRS Automated Storage and Retrieval System ERV Emergency Response Vehicle
ATC Automatic Train Control FAP Formula Allocation Procedure
ATMS Advanced Transportation Management System FASB Financial Accounting Standards Board
ATU Amalgamated Transit Union FFY Federal Fiscal Year (October 1 to September 30)
ATVC Advanced Technology Vehicle Consortium FIS Financial Information System
AVTA Antelope Valley Transportation Authority FSP Freeway Service Patrol
BAB Build America Bonds FTA Federal Transit Administration
BAD Benefit Assessment District FTE Full Time Equivalent
BART Bay Area Rapid Transit FY Fiscal Year
BIAS Budget Information Analysis System GAAP Generally Accepted Accounting Principles
BOC Bus Operations Control GASB Governmental Accounting Standards Board
BRT Bus Rapid Transit GF General Fund
CAP Cost Allocation Plan GIRO Canadian Software Company
CCTV Closed Circuit Television GPS Global Positioning System
CEQA California Environmental Quality Act HASTUS Transportation Scheduling Software Package
CFP Call for Projects HOT High-Occupancy Toll Lanes
CIs Customer Information System HOV High-Occupancy Vehicle
CMAQ Congestion Mitigation and Air Quality HRV Heavy Rail Vehicle
CMP Congestion Mitigation Project HSA Human Services Association
CNG Compressed Natural Gas I Interstate
COG Councils of Governments IBT International Brotherhood of Teamsters
cP Capital Program / Capital Project IFB Invitation for Bids
CPAS Capital Planning and Analysis System ITD Incurred to Date
CP&D Countywide Planning & Development INTP Immediate Needs Transportation Program
CPI Consumer Price Index ITS Information Technology Services
CPUC California Public Utilities Commission JARC Job Access | Reverse Commute Grant Program
CRA Community Redevelopment Agency JD Joint Development
CRDP Congestion Relief Demonstration Project JPA Joint Powers Authority
CTA Chicago Transit Authority KPI Key Performance Indicator
CTC California Transportation Commission LA Los Angeles
CTSA Consolidated Transportation Services Agency LACMTA LA County Metropolitan Transportation Authority
(@ Calendar Year LADOT Los Angeles Department of Transportation
DBE Disadvantaged Business Enterprise LASD Los Angeles Sheriffs Department
DEIS Draft Environmental Impact Statement LAWA Los Angeles World Airports
DHS Department of Homeland Security LAX Los Angeles International Airport
DPW Department of Public Works LED Light-Emitting Diode

LOP Life of Project RTC Regional Transportation Commission of Southern Nevada
LRT Light Rail Transit RVSH Revenue Vehicle Service Hours
LRTP Long Range Transportation Plan SAFE Service Authority for Freeway Emergencies
LRV Light Rail Vehicle SAFETEA-LU Safe, Accountable, Flexible, Efficient Transportation
MAP-21 Moving Ahead for Progress in the 21st Century Act Equity Act: A Legacy for Users
MATIS Motorist Aid and Traveler Information System SCADA Supervisory Control and Data Acquisition System
MBL Metro Blue Line SCAG Southern California Association of Governments
MBTA Massachusetts Bay Transportation Authority SCRRA Southern California Regional Rail Authority
Metro LACMTA'’s Transit Operations SEPTA Southeastern Pennsylvania v Transportation Authority
MGL Metro Green Line SFV San Fernando Valley
MGLEE Metro Gold Line Eastside Extension SHORE Support for Homeless Re-Entry Program
MOL Metro Orange Line SR State Route
MOW Maintenance of Way SRF Special Revenue Fund
MR Measure R SRTP Short Range Transportation Plan
MRL Metro Red Line STA State Transit Assistance Fund
MTA Metropolitan Transportation Authority STIP State Transportation Improvement Program
MTS San Diego Metropolitan Transit System TA Transit Authority
NC Non-Contract TAP Transit Access Pass
NTD National Transit Database TBD To Be Determined
NYCMTA New York City Metropolitan ~ Transportation Authority TCU Transportation Communications Union
OCM Operations Capital Maintenance TDA Transportation Development Act
OoIG Office of Inspector General TDM Transportation Demand Management
OMB Office of Management & Budget TIP Transportation Improvement Program
OPS Metro Operations TOAST Transit Operator Activity Scheduling & Tracking System
PA Proposition A UFS Universal Fare System
PC Proposition C UPS Uninterruptible Power Supply
PEPRA Public Employees’ Pension Reform Act of 2013 USDOT United States Department of Transportation
PERS California Public Employees Retirement System UsG Union Station Gateway
PGL Pasadena Gold Line uTuU United Transportation Union
PL/PD Public Liability/Property Damage WESS Wayside Energy Storage Substation
Prop 1B State Proposition 1B Bonds WIDS Wayside Intrusion Detection System
Prop A Proposition A WMATA Washington Metropolitan Area Transit Authority
Prop C Proposition C
PTMISEA Public Transportation Modernization, Improvement, and
Service Enhancement Account
PTSC Public Transportation Services Corporation
RFP Request for Proposal
RFS Rail Fleet Services
RIITS Regional Integration of Intelligent Transportation Systems
RM Revenue Mile
ROC Rail Operations Control
RRC Regional Rebuild Center
RRTP Rider Relief Transportation Program
RSH Revenue Service Hours
RSM Revenue Service Miles










